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opposite: once an open  
pit mine, this area was 

reclaimed in the 1990s. 
another reclaimed area was 

recently certified by the 
alberta government. Syncrude 

has now reclaimed a total of 
4,500 hectares and is an 
acknowledged leader in 

reclamation science.

thE SynCrUdE baCkgroUndEr
Syncrude is a leader in Canada’s oil sands industry, with a production capacity  
equivalent to over 15 percent of the nation’s crude oil requirements. We are also  
among the top 50 companies in Canada for investment in research and development.

located north of Fort McMurray, alberta, our mission is to create wealth for all of our  
stakeholders from Canada’s oil sands by producing high quality crude oil in an  
environmentally and socially responsible manner.

Syncrude was incorporated in 1964 and began producing crude oil in 1978. today we are  
the world’s largest producer of light, sweet crude oil from the oil sands. our cumulative 
production is over 1.8 billion barrels.

the Syncrude project is a joint venture undertaking among Canadian oil Sands limited 
(36.74%), Conocophillips oilsands partnership II (9.03%), Imperial oil resources (25%),  
Mocal Energy limited (5%), Murphy oil Company ltd. (5%), nexen Inc. (7.23%), and  
petro-Canada oil and gas (12%).

 3 letter from Syncrude’s leaders
 6 Sustainable growth actions and results
 60 the Syncrude operation 
 63 Corporate governance 
 65 Investor Information
 67 Corporate Information

EConoMIC SUStaInabIlIty

 10 Economic Contribution
 16 business results

SoCIal SUStaInabIlIty

 22 our people
 28 Stakeholder Engagement
 32 aboriginal relations
 36 Community Involvement
 40 health and Safety

EnvIronMEntal SUStaInabIlIty

 48 air Quality
 51 reclamation
 55 resource Conservation
 56 Climate Change
 58 Water Use
 59 Waste Management

aboUt thIS rEport
this report is a 

comprehensive discussion 

about the social, economic 

and environmental impacts  

of Syncrude’s business 

activities. on the following 

pages we review our progress 

toward sustainable oil sands 

development, as well as  

our plans going forward.  

the majority of the data and 

this report are subject to 

either Syncrude’s controls, 

internal audit, external review 

or regulatory review. Some 

data also are subject to 

external benchmarking.



rESponSE

Syncrude is committed to building  
a sustainable operation by making  

substantial investments in research,  
development and new technologies.  

We’re improving by building on  
everything we have learned through  

30 years of production experience.



Flotation cell, aurora Mine.
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a year  
of change, 
achievement 
and focus  
on the issues.



In business, as in most other aspects of life, 
change is inevitable. Issues come and go. 
technologies evolve. processes and people 
and leadership are refreshed and renewed. 
and, if the business learns and gains wisdom 
from its experiences, it grows and prospers.

among the changes at Syncrude  
in 2007 was the implementation of a 
management services agreement struck  
in late 2006 with Imperial oil resources. 
an opportunities assessment team  
was comprised of representatives from 
Imperial, ExxonMobil, Syncrude and some 
other owners. In 2007, pursuant to this 
team’s recommendations, Syncrude 
embarked on a new path to strengthen  
its position as a leader in the oil sands 
industry. this included the introduction of 
a new management team. as well, five key 
operating philosophies were introduced 
across the site:

•	 People: our employees are major 
stakeholders in Syncrude’s success  
and every person will be given the tools 
and resources they need to contribute 
and make a difference.

•	 Safety:	Safety is a core value and will be 
considered in every decision we make.

•	 Reliability: reliability is essential to 
safety, regulatory compliance, the 
satisfaction of Syncrude’s owners, 
economic viability, and our reputation.

•	 Margin: We must endeavour to make  
the highest value products at all times.

•	 Cost: We must direct our expenditures 
towards items that are required to sustain 
or grow the business in an environmentally 
and socially responsible manner.

While the new organizational structure 
and its accompanying operating philosophies 
are still taking hold, performance in 2007 
was generally reflective of the impressive 
results we seek.

For example, Syncrude set six new 
production records during the year, one  
of which was the production of 111.3 million 
barrels of Syncrude crude oil, an increase of 
17 million barrels, or 18 percent, over 2006.

production averaged about 305,000 
barrels a day, and we are working towards 
achieving productive capacity of about 
350,000 barrels a day of high quality 
crude oil.

While not completely unexpected  
in this first full year of operation since  
the completion of a major expansion to 
our Mildred lake upgrader, the capacity 
losses we experienced can be traced to 
learning curve challenges associated with 
new equipment and processes. renewed 
effort will be placed on reliability targets 
as we move ahead.

progress was also made producing  
a higher quality synthetic crude oil, a new 
and cleaner-burning oil product which we 
expect to be in high demand by refineries. 

We began producing this new product  
in the third quarter.

as always, our progress—and,  
indeed, much of the progress of the  
oil sands industry as a whole—hinges 
significantly on what we can do with 
science and technology, both at the mine 
face and in the plant. In fact, Syncrude  
was ranked Canada’s 35th largest 
corporate research and development 
spender in 2006.

of many technologies in 
development, particular focus was  
given to research and testing of a  
new technology called In-pit bitumen 
production, or In-bit. In-bit starts the 
process of preparing bitumen slurry  
closer to the mine face and it allows for 
more extensive use of hydrotransport, 
which was a key enabling technology 
introduced some years ago. this 
technology may also reduce emissions 
such as greenhouse gases and  
oxides of nitrogen. a prototype of  
the In-bit system was constructed in  
2006 and was supplying bitumen for 
production by summer of 2007. research 
continues and future applications are 
being considered.

Syncrude’s continued focus on safety 
resulted in improved performance in all 
main categories in 2007 compared to 
2006. the lost-time injury frequency  
rate for both Syncrude employees and 
contractors declined, for example, by more 
than 60 percent to 0.05 per hundred 
person years worked. total recordable 
injury frequency was 0.70 per hundred 
person years worked.
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lEttEr FroM SynCrUdE’S lEadErS

this is the fourth  
straight year Syncrude  
has spent more than  
$100 million with the  

local aboriginal  
business community.
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Syncrude is also generating 
significant economic benefit from our oil 
sands development. Since start-up in 1978, 
participants in the Syncrude Joint venture 
have made payments in excess of  
$9 billion to governments for royalties, 
payroll and municipal taxes, and other 
Crown charges. of a total economic 
contribution of nearly $4.9 billion in 2007, 
about $2.1 billion was allocated to the 
purchase of goods and services from  
a variety of locations and enterprises,  
the vast majority from within Canada.

the strategic management of  
change breeds the kinds of performance 
improvements and achievements that 
Syncrude posted in 2007, and opens the 
door for future growth. but change should 
not occur without consideration given  
to history, experience, and an accounting  
of what works and what matters.

Clearly, what matters most to 
stakeholders inside and beyond the 
Syncrude organization is our journey 
toward sustainability, the value of which  
is clear. as one example, sustainability 
lends an appealing security to the 

economic futures of people, as lives can  
be planned around long-term employment 
opportunities. as another, Syncrude’s 
sustainability commitment also helps 
assure communities that they will 
participate in shaping our plans for growth, 
be consulted on matters of potential 
concern, and will share in the wealth that 
they help to create. For future generations, 
sustainability means they will benefit from 
the actions we take today to lessen our 
environmental footprint while providing 
energy to sustain quality of life.

aboriginal communities have long 
been key participants in the development 
of our business plans and as stakeholders 
in the continued health and sustainability 
of the Wood buffalo region. of our  
total workforce of around 4,700 people,  
415 or 8.5 percent are of self-declared 
aboriginal descent. another important 
metric is the more than $143 million  
spent by Syncrude in 2007 on 29 active 
contracts with local aboriginal firms.  
this is the fourth straight year Syncrude 
has purchased more than $100 million  
in goods and services from the local 
aboriginal business community. In total, 
Syncrude has spent a cumulative 
$1.1 billion with companies owned by First 
nations and Métis people and communities 
since we began tracking this data in 1992.

the Fort Mckay Elders advisory 
Committee is one among many groups 
upon which Syncrude relies for guidance 
on our sustainability journey. We draw on 
this group for the experience and wisdom 
that aboriginal Elders can provide in  

such areas as reclamation. toward this, 
the committee in 2007 reconvened 
reclamation technical meetings focused  
on reviews and discussions of a variety  
of land preservation and related issues.

Syncrude is extensively engaged  
in providing support for the community- 
at-large as well. during the year,  
we invested $4.2 million in a variety  
of projects that will benefit people in  
the Wood buffalo region. these projects 
include the Fort McMurray yMCa Sport 
and Cultural Enrichment preschool 
program, keyano College’s Emergency 
Medical technician program, and the 
Science alberta Foundation’s Science- 
in-a-Crate classroom learning tool, to 
which aboriginal schools in Wood buffalo 
will get priority access.

In terms of sustaining the 
environment, Syncrude spent nearly  
$29 million in 2007 on land reclamation 
activities and leads the industry in land 
reclamation. the company has now 
reclaimed over 4,500 hectares of land  
and planted close to five million trees  
and shrubs. Importantly, early in 2008,  

during the year,  
we invested $4.2 million  

in a variety of projects  
that will benefit people in  
the Wood buffalo region.

Syncrude’s continued  
focus on safety  

resulted in improved  
performance in all main 

categories in 2007.



we were pleased to be the first oil  
sands operator to receive government 
certification for a parcel of reclaimed land.

Syncrude participates with other oil 
sands companies in a detailed operational 
water management agreement that limits 
water withdrawals from the athabasca 
river during low flow periods. Companies 
use their own initiative to achieve  
targets and also work together on joint 
programs and initiatives to improve  
the management and efficiency of water  
use. Syncrude remains the most efficient 
user of water in the oil sands industry  
and, last year, reduced by 10 percent our 
water use per barrel of production.

relating to atmospheric emissions, 
Syncrude continued construction on a 
major project that should substantially 
reduce total emissions of sulphur dioxide 
and particulate matter when it is operating  
to specification around 2011. Meanwhile, we 
are pleased to report that So2 emissions 
intensity in 2007 was reduced by more 
than 10 percent from the previous year.  
as well, flaring was reduced by 50 percent.

according to the calculation method 
established for the alberta government’s 
Specified gas Emitters regulation, 
greenhouse gas emissions intensity was 

reduced by about 11 percent as compared 
to the average of our per barrel ghg 
emissions between 2003 and 2005. 
Syncrude aims to continue this trend  
by implementing the global Energy 
Management System, which is an 
ExxonMobil best practice.

although total emissions of 
greenhouse gases from Syncrude 
continued to rise in 2007, we are working  
to reverse this trend. toward that goal, 
Syncrude is an active member of the 
Integrated Co2 network, or ICon, which  
is exploring the viability of a large-scale 
Canadian carbon dioxide capture, 
transportation, and storage network.  
a successful sequestration system is 
believed by many to be a key technology 
for reducing carbon dioxide emissions  

and features prominently in government 
policies to achieve greenhouse gas 
emissions reduction targets.

In 2008, Syncrude will celebrate its 
30th anniversary as a producing entity. 
throughout these years, thousands of 
people have contributed in many ways  
to our success, and many improvements  
to the way in which we operate have been 
successfully introduced. yet, for all that  
we have achieved, much more remains  
to be done to ensure stakeholders view 
Syncrude as a responsible steward of 
alberta’s oil sands resource.

to help facilitate dialogue with 
Canadians about oil sands development, 
Syncrude has joined with other developers 
to launch an interactive website— 
www.canadasoilsands.ca. through  
this effort, we hope to draw input and 
suggestions for improvement from all 
interested people and environmental 
groups and also respond to concerns.

We recognize the issues at hand,  
we are responding to them with all of  
our resources, and we look forward to 
reporting once again on the progress  
we achieve in 2008.
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MarCEl CoUtU
Chairman

toM katInaS
president and Chief Executive officer

So2 emissions intensity  
in 2007 was reduced  

by more than 10 percent  
from the previous year.
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aCtIonS ExpECtEd rESUltS

production  
and product

•		Increase	production	to	current	productive	 
design capacity of 350,000 barrels per day

•		Improve	product	quality	in	all	volumes	 
of Syncrude crude oil blend

•		Sustained	production	at	higher	levels	through	
increased upgrading capacity and long-life mines

•		Meet	market	demand	for	premium	quality	
product with lower sulphur and nitrogen content

•		Downstream	refineries	will	meet	increasing	
environmental regulations and more easily 
produce cleaner burning fuel and more 
environmentally-friendly petroleum products

Employment •		Create	and	support	strategic	education	 
and training programs

•		Implement	Workforce	Development	strategies

•	Provide	supportive	work	environment

•		Workforce	sustainability	through	education	 
and training initiatives that create qualified  
new employees and retain current employees

Infrastructure 
needs

•		Continued	work	with	regional	associations	and	
governments to highlight the risks presented  
by the lack of public infrastructure and services 
needed to support a growing local community

•		Ongoing	investments	in	community	infrastructure

•		Increased	infrastructure	funding	for	health,	
education, roads, and recreation

•		Improved	quality	of	life	in	the	Wood	Buffalo	region

•		Approval	from	stakeholders	and	regulators	 
to expand operations

air  Quality •		Investment	in	emissions	reduction	technology	 
for existing cokers

•		Reduction	in	total	SO2 emissions by 60% from 
current approved levels and reduction in 
particulate matter by 50%, upon completion  
of the Syncrude Emissions reduction project

Sustainable 
growth  

remains a  
key objective 
for Syncrude.

We understand that we have many stakeholders who wish  
to stay informed about the impacts of our operation. We discuss  
some areas of common interest in this section. Further information  
on the work undertaken in 2007, and our future plans, are discussed 
throughout the balance of this report.
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aCtIonS ExpECtEd rESUltS

land 
reclamation

•	Continued	land	reclamation	progress

•		Continued	work	with	Land	Reclamation	 
technical advisory panel of external experts

•		Ongoing	guidance	from	and	dialogue	with	
aboriginal Elders

•		Reduce	volumes	of	mature	fine	tailings	 
(MFt) by introducing supplemental MFt 
conversion technology

•		Successful	reclamation	of	East	Mine	area	with	
composite tailings as the landform foundation

•		Successful	reclamation	of	West	Mine	area	 
into a lake through water capping of mature  
fine tailings

•		Future	land	reclamation	progress	consistent	with	
closure plans and endorsed by stakeholders

Water •		Technology	development	and	process	
improvements aimed at reducing fresh water 
consumption and increasing recycled water use

•		Optimized	and	efficient	use	of	fresh	 
water resources

Energy and 
Climate Change

•		Investment	in	technology	that	will	reduce	energy	
consumption and improve bitumen recovery  
and upgrading yields

•		Dedicated	energy	efficiency	specialists	and	
energy conservation assessments on processes 
and equipment

•		Continued	assessment	of	the	viability	for	 
large scale carbon capture and storage through 
participation in the Integrated Co2 network 
(ICon) and work with the alberta government  
on carbon capture and sequestration

•		Continued	reduction	in	energy	intensity

•		Further	reductions	in	emissions	of	CO2 per barrel 
of production

aboriginal 
relations

•		Continued	focus	on	six	key	commitment	areas	 
of our aboriginal development program:

 – Corporate leadership

 – Employment

 – business development

 – Education

 – Community development

 – Environment

•		Continued	dialogue	and	cooperation	 
on operations, environmental stewardship  
and development plans

•		Increased	secondary	and	post-secondary	
graduation rates

•		Increased	Aboriginal	representation	in	 
the workforce

•		Continued	development	of	sustainable	Aboriginal	
business enterprises

Safety •		Continued	investment	in	training,	awareness	
activities, incentives and other initiatives  
to facilitate further improvements in  
workplace safety

•		Progress	toward	our	objective	of	an	 
injury-free workplace



 ISSUE

Canadians want to 
receive economic 

benefit from oil 
sands development.

oil sand is conveyed  
to a mixing box.



E C o n o M I C  S U S ta I n a b I l I t y   9  

rESponSE

Syncrude has contributed 
over $9 billion in royalties 
and taxes since 1978.

Syncrude 
contributed  
$1.6 billion in 
payments to 
governments  
in 2007.

EConoMIC SUStaInabIlIty

      97%
of 2007 goods and  

services sourced in Canada

     $4.9
billion economic  

contribution in 2007
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gEographIC dIStrIbUtIon 
oF EConoMIC ContrIbUtIon
of a total economic contribution of nearly 
$4.9 billion in 2007, about $2.1 billion  
was allocated to the purchase of goods 
and services from a variety of locations 
and enterprises. nearly 97 percent,  
or $1.9 billion, was spent within Canada.  
of that, $1.8 billion, or 92 percent of  
the Canadian total, was spent on goods 
and services provided by alberta-based 
enterprises. Firms in the Wood buffalo 
region accounted for just over 50 percent 
of alberta spending. Firms in the 
Edmonton region accounted for about  
30 percent, and Calgary companies for  
20 percent. as stated elsewhere in this 
report, procurement from aboriginal firms  
based in the Wood buffalo area totalled 
nearly $144 million in 2007.

Syncrude recognizes that its 
procurement strategy must benefit 
alberta. the province will remain 
Syncrude’s primary supply hub, and 
expenditures on sustaining capital  
and operations will remain substantial  
in the years ahead. 

as well, the majority of Syncrude’s 
4,733 employees reside in the Wood 
buffalo region. (they represent more than 
nine percent of the 2006 Fort McMurray 
population). their support of local 
businesses, combined with Syncrude’s 
procurement of goods and services from 
aboriginal and other local firms, continue 
to contribute in a substantial way to  
the economic base of the region.

EConoMIC ContrIbUtIon

2007 EConoMIC 
IndICatorS
Since start-up in 1978, the Syncrude 
participants have made payments in excess 
of $9 billion to governments for royalties, 
payroll and municipal taxes, and other 
Crown charges. royalties paid to the 
province of alberta by Syncrude’s Joint 
venture participants over this period have 
amounted to about $5.2 billion. In 2007, 
total payments to governments were $1.6 
billion, compared to $901 million in 2006.
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a directional 
signpost in  

Fort Chipewyan.

$2.1
billion in goods  
and services 
purchased  
in 2007
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FUtUrE groWth 
potEntIal
the production potential of Syncrude’s 
Stage 3 expansion, which was completed 
in 2006, has yet to be fully realized and 
future plans call for further production 
growth. the Syncrude Emissions project  
is projected to reduce So2 emissions to 
100 tonnes per day, a 60 percent decrease 
from pre Stage 3 average daily So2 
emissions, when completed.

Syncrude believes it has the  
potential to increase production to more 
than 500,000 barrels per day on a 
sustained basis for decades to come. 
development of future expansion projects 
will be contingent on meeting strict 
economic, capital and operating cost 
criteria, as well as environmental 
performance criteria. More information  
is available in the annual Information 
Form of Canadian oil Sands trust at  
www.cos-trust.com

0706050403

a key component of the Stage 3 
expansion is Coker 8-3, which  
has increased Syncrude’s daily 
production capacity to 350,000 
barrels of light sweet crude oil.
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SynCrUdE  
oIl SandS lEaSES
the long life and high quality 
resource base of Syncrude’s 
102,000 hectares of oil  
sands leases provide our  
Joint venture participants  
with a sound platform for 
continued sustainable  
operations and future  
growth. all of Syncrude’s  
leases can be mined and  
are among the best in  
the athabasca deposit for  
quality of ore, low stripping  
ratios, and low total volume- 
to-bitumen in place, all  
of which enhance the  
economics of the Syncrude 
project. Syncrude uses the  
dean & Stark extraction  
quality assurance method  
to test core samples and  
provide an accurate picture  
of the oil contained within  
its leases. 



 ISSUE

Investors want 
Syncrude to meet 
production and  
cost targets.

oil sands slurry  
pipeline, aurora Mine.
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In 2007, Syncrude 
increased production 
by 18% while reducing 
costs by 7%.

Syncrude’s  
UE-1 expansion, 
completed in  
2006, increased 
production capacity  
to 350,000  
barrels per day.
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EConoMIC SUStaInabIlIty

       $24.64
per barrel operating  

cost in 2007

305,000
barrels per day  

produced in 2007
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2007 bUSInESS rESUltS
In the face of many challenges, and in the midst of a major 
corporate reorganization, Syncrude set six new production 
records in 2007. production of Syncrude crude oil was up by  
17 million barrels, or 18 percent, over 2006 rising to 111.3 million 
barrels, or 305,000 barrels per day. this increased production 
reflects Syncrude’s enhanced production capacity following  
the Stage 3 expansion completed in 2006.

operating costs including purchased energy costs totalled 
$2,744 million or $24.64 per barrel of production, seven percent 
lower than the 2006 operating cost per barrel of $26.46.

Syncrude’s capital expenditure program was $672 million  
in 2007 compared with $1,044 million in 2006. this decrease  
is due to a lower level of capital spending and development 
expense compared to 2006, the year in which Syncrude’s  
Stage 3 expansion was completed. 

bUSInESS rESUltS

Financial and operating Summary
dollar amounts in Cdn. dollars 2007 2006 2005 2004 2003

total Crude oil production 1

Millions of barrels per year 111.3 94.3 78.1 87.2 77.3
thousands of barrels per day 305 258 214 238 212

annual average WtI at Cushing
(US$ per barrel) 72.37 65.97 56.70 41.47 30.99

total operating Costs 2

Millions of dollars 2,744 2,494 2,077 1,623 1,629
per barrel of production 24.64 26.46 26.59 18.61 21.07

Capital program 3

Millions of dollars 672 1,044 2,533 2,613 2,435

1 production is Syncrude crude oil shipped.

2  operating costs are costs related to the mining of oil sand, the extraction and upgrading of bitumen into Syncrude crude oil and maintenance of facilities; they also include administration 

costs, start-up costs, research, and purchased energy. there is no generally accepted accounting definition as to what constitutes “operating Costs”. the accounting treatment of certain 

costs may vary significantly between different producers. Some producers may elect to capitalize or defer and amortize certain expenditures that are recorded as an expense by other  

producers; and may segment “Corporate” costs.

3 Capital program includes development expense related to sustaining capital and major capital projects.

 note: these figures may differ from those reported by any of the Joint venture participants due to differences in reporting conventions and methodology.

6 nEW
production records  

in 2007

111
million barrels  

of crude oil  
shipped in 2007



nEW opEratIng  
approval rECEIvEd
all oil sands developers must apply  
for an operating license under the  
alberta Environmental protection and 
Enhancement act. based on its application 
for the Mildred lake and aurora operations 
submitted in 2005, Syncrude’s operating 
license was renewed in 2007 for another 
ten years. this new combined approval 
regulates all of Syncrude’s activities that 
could potentially impact the environment. 
among other issues, it specifically deals 
with emissions limits, industrial water 
management, potable water plant 
operations, storage and disposal of waste, 
monitoring and reporting requirements, 
and land reclamation.

CorporatE  
SCorECardS UnvEIlEd
a new corporate scorecard system was 
introduced in 2007. It features three 
different levels: site wide, business unit,  
and technician/shift. the Improvement  
and Implementation team developed the 
site-wide scorecard based on a model that 
has been in use for years at ExxonMobil. 
the scorecards feature six categories that 
align with Syncrude’s corporate priorities: 
safety, health, and the environment; 
reliability; gross margin; operating 
expenses; people initiatives; and financial 
outcomes. the purpose of the scorecard  
is to provide line-of-sight accountability  
so employees can see how their work 
affects the organization as a whole.

nEW global  
rElIabIlIt y SyStEM
Syncrude is introducing the global 
reliability System (grS) to its facilities.  
the system is a collection of best practices 
and procedures developed by ExxonMobil  
at its facilities worldwide. the system  
is being implemented over a three-year 
period and has 11 key elements including 
risk assessment and management, 
operations and maintenance, and incident 
investigation and analysis.  

For example, a project to maximize the 
operability of Syncrude’s extensive pipeline 
transport system was introduced in 2007. 

hydrotranSport 
rElIabIlIt y gaInS

the north Mine’s two hydrotransport 
trains topped 95 percent availability  
in the first quarter of 2007, a new high. 
this is attributed to regular inspections 
and maintenance of its pump system, the 
growing expertise of a crew of outstanding 
specialists and other staff, and increased 
knowledge of a maturing system. 

ManagEMEnt  
SErvICES agrEEMEnt
Syncrude signed a management services 
agreement with Imperial oil resources 
late in 2006. the agreement aims to 
capture improved performance and 
profitability from the Syncrude operation 
by combining the skills and collective 
experience of Syncrude employees with 
the best practices and resources of 
ExxonMobil, a global leader in refining  
and Imperial’s majority shareholder. 
pursuant to the terms of the agreement,  
a variety of actions have taken place since  
its signing, including an assessment  
of Syncrude’s operation to identify  
and confirm areas of opportunity for 
improvement. Syncrude is now acting  
on these, including opportunities in the 
areas of safety, production, organization, 
work processes, and cost structure.

baSE MInE CloSES
Syncrude’s base Mine, which opened  
in 1977, was officially mined out in 2007. 
over its life, the mine yielded 4.2 billion 
tonnes of material, about a third of  
it mined by the dragline-bucketwheel 
reclaimer-conveyor system now retired  
in favour of shovel-and-truck mining.  
of that material, 2.5 billion tonnes was  
oil sand, which, after processing, yielded 
more than a billion barrels of crude oil.
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2007 operational highlights

there are three common 
elements to the grS: 

when you design it right, 
operate it right,  
and fix it right, 

you will have  
a flawless operation.
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research and development highlights

odoUr ElIMInatIon 
proJECt
a project to find a long-term solution  
to the odours that forced the temporary 
2006 shutdown of Syncrude’s Coker 8-3 
and the coker’s flue gas desulphurization  
(Fgd) system was started during the year. 
the odours were caused by impurities in 
the Syncrude-produced ammonia that was 
being used in the flue gas desulphurization 
process. Imported ammonia that does  
not cause odours is currently being used. 
toward a permanent remedy, staffers at 
Syncrude’s Edmonton research Centre 
have developed a mock-up of the Fgd that 
allows them to study the chemistry of the 
plant’s reactor and develop processes to 
eliminate potential odours once we again 
start using ammonia produced on-site.

WatEr CappEd taIlIngS
during the year, Syncrude continued to 
explore options for reclaiming certain kinds 
of tailings materials, such as composite and 
thickened tailings. While tailings may be 
used in creating dry landscapes, water 
capping offers another potentially efficient 
and environmentally attractive way  
to incorporate mature fine tails in the 
reclamation of mined-out areas. laboratory 
and field tests have taken place over two 
decades and collaborative research with 
several universities has yielded pilot-scale 
end-pit lakes constructed in former mines 
with soft tailings forming sedimentary 
bottoms. research indicates that these 
lakes will, over time, become self-sustaining 
aquatic landscapes capable of supporting 
plant life and wildlife.

In-pIt bItUMEn prodUCtIon
research and testing continued during the year on a potentially revolutionary new 
technology, known as In-pit bitumen production, or In-bit. the technology starts the  
oil sands slurry preparation process at the mine face and allows more extensive use  
of hydrotransport, thereby reducing the need to transport oil sands ore by haul trucks.  
the change should also reduce emissions of greenhouse gases and oxides of nitrogen.  
a $50 million prototype of the system was constructed at the base Mine late in 2006  
and, by the following summer, it was supplying oil sands slurry to bitumen extraction  
units. the test was initially slated for decommissioning in november 2007, but successful 
results have led to continued use of the new technology on a supplementary basis. 
research continues and future applications are being considered.

Minnow sampling from a pond of mature fine tails capped with fresh water.
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SynCrUdE rankEd a top rESEarCh CoMpany
research Infosource Inc. ranked Syncrude as Canada’s 35th largest corporate  
r&d spender for 2006, up from 50th the year before. Syncrude’s spending,  
at $68 million, was up 53 percent compared to 2005, and contrasted a general 
downward trend among the other 99 firms on the list. Syncrude has long been  
one of Canada’s largest research firms, operating a self-contained research centre  
in Edmonton, and spending tens of millions of dollars every year on technology 
aimed at improving the financial, operational and environmental aspects  
of bitumen recovery and processing.

CokEr rESEarCh 
brEakthroUgh
Syncrude research staffers  
have significantly improved their 
understanding of how gases flow  
in cokers, and their discoveries should  
help extend equipment life and improve 
product quality—with a side benefit of 
possibly improving the design of fluid 
cokers around the world. the work started 
in 2000 at Syncrude’s Mildred lake site 
and led to similar efforts at ExxonMobil’s 
baytown refinery and Imperial oil’s Sarnia 
refinery in 2004. other companies also 
contributed design ideas and, as a result, 
the current plan is to install baffles into 
Syncrude’s cokers during scheduled 
turnarounds in 2008 and 2009. the cost 
is estimated at $1 million for each project 
with potential savings of up to $9 million 
annually thanks to longer run times  
and improved product quality.

tEChnology  
dEvElopMEnt plan
to maximize and manage the benefits  
of technological change in the Syncrude 
operation, a new technology development 
plan was developed in 2007. It envisions 
step-out technologies that will shape 
Syncrude’s future and is focused on 
reducing the number of haul trucks, 
eliminating the need to blend ore, and 
finding improved ways to conserve water 
and energy. the plan also addresses and 
helps guide present-day technology needs, 
such as troubleshooting problems and 
continuous improvement projects.



 ISSUE

Many people are affected  
by oil sands development.  

how does Syncrude ensure  
these effects are positive?



rESponSE

by being a responsible employer  
and an engaged community member, 
Syncrude works towards positive  
socio-economic impacts for those  
within our sphere of influence.

Syncrude operations 
integrity advisor  
don valler participates 
with son Jonathan  
in the national take 
our kids to Work day. 
It gives students the 
opportunity to learn 
about their parents’ 
workplace and vocation, 
and also serves as  
a thought starter 
regarding the students’ 
own career interests.

SoCIal SUStaInabIlIty

opposite: Syncrude executives and 
community leaders turn the sod for the 
new Syncrude timberlea athletic park,  
a multi-sport field and clubhouse, to which 
Syncrude contributed $2.5 million.
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     $1.1
billion spent with 

aboriginal suppliers 
since 1992

761
new hires  

in 2007
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EMployEE attraCtIon  
and rEtEntIon
Syncrude’s workforce increased  
by 205 positions in 2007, to a total  
of 4,733 people. at 761, the number  
of new permanent employees hired 
continued a long trend of year-over-year 
hiring increases. about two-thirds  
of the new hires were recruited into  
trades and operating positions. total 
employee attrition was about 12 percent  
in 2007, consistent with other regional  
oil sands developers. 

Syncrude will continue to refine  
its attraction and retention strategies  
in support of our overall workforce  
needs. this effort includes an annual 
review of our compensation and  
benefits packages to ensure that  
we are competitively positioned.

laboUr pool InItIatIvES
Syncrude takes a three-stage approach  
to addressing its workforce needs.  
It begins by raising awareness of career 
opportunities in the oil sands through 
programs such as take our kids to Work 
day and trades development initiatives.

this is followed by support for 
initiatives that develop the available  
pool of skilled labour, through college, 
technical and university-based programs. 
this then provides the foundation for 
comprehensive recruitment plans to 
address our specific labour requirements 
on an ongoing basis.

to address a shortage of available 
workforce skills caused by a robust local 
and provincial economy and changing 
workforce demographics, Syncrude  
is continuing work that has been  
underway for more than a decade  

to build workforce capacity. We focus  
on collaborative partnerships with 
educational institutions, businesses, 
industry associations, and governments.

take our kids to Work day  
about 100 grade 9 students, all of who  
are the children of Syncrude employees, 
participated in the nation-wide take our 
kids to Work day on november 7, 2007. 
the effort provided the opportunity  
for students to learn about their parents’ 
vocation and workplace, and also served 
as a thought-starter regarding the 
students’ own career interests.

oUr pEoplE

Workforce by the numbers
2007 2006 2005 2004 2003

total permanent Workforce 4,733 4,527 4,327 4,180 4,026

new permanent Employees — all categories 761 744 557 383 236
trades and operators 529 492 384 251 148
administrative, professional & technical 232 252 173 132 88

new Employees — diversity
aboriginal 35 54 50 27 23
Female 172 172 129 87 45

recruiting Effectiveness
new hire acceptance rate:

% of job offers accepted 77 78 78 86 90
local hires (% of all new hires) 70 64 70 66 61

Job applications received (#) 49,564  44,815 30,032 18,116 19,777

4,733
total permanent workforce  

in 2007
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ISSUE

Syncrude must 
continue to attract  
and retain a highly 
skilled workforce to 
responsibly sustain 
and expand its oil 
sands operations.

rESponSE

Syncrude has a 
comprehensive employee 
attraction and retention 
strategy that rewards our 
people and responds to 
changing conditions.
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process operator training (External) Syncrude’s Entry-
level process operator trainee program encourages candidates 
to consider a career as a process operator. developed by Syncrude 
in association with the british Columbia Institute of technology, 
the program consists of two months of intensive training, six 
months of evaluation in field-training situations, and two more 
months in the classroom. the experience rewards students by 
hiring them as paid casual employees during training. Syncrude 
has hired about 15 of the program’s graduates since 2006 and 
dozens more are currently enrolled.

apprenticeships apprenticeships in recognized trades  
and technologies can be accessed through Syncrude directly  
or via three widely available programs in which Syncrude 
participates. the alberta aboriginal apprenticeship program  
links employers and aboriginal apprentices and offers additional 
assistance to help them build successful working and learning 
relationships. the Community Cooperative apprenticeship 
program is an industry-driven education partnership providing 
training through annual rotating work placements. the registered 
apprenticeship program is offered to high-school students in the 
form of work experience courses, Career and technology Studies 
courses, and part-time employment.

the Syncrude higher Education awards program (ShEap) 
Children of Syncrude employees can qualify for up to $2,400  
for each year of their post-secondary degree or diploma education.  
a total of about $930,000 in program scholarships was granted  
in 2007.

EMployEE and CorporatE aWardS

Syncrude salutes the employees whose work received external 
recognition in 2007. We are also proud to have received several 
corporate awards that reinforce our efforts toward continued 
improvement.

Syncrude retiree and CosSyn technology senior associate 
Jatinder Singh (photo above) was recognized by the association 
of professional Engineers, geologists and geophysicists of alberta 
with the Community Service award. Jay is national president  
of the guru nanak Shrine Fellowship and recently helped raise  
$2 million for the guru nanak dev healing garden at the 
Mazankowski alberta heart Institute in Edmonton.

Scholarships, bursaries and Endowments
2007 2006 2005 2004 2003

annual Contributions ($) 930,000 858,000 961,200 1,060,805 685,000

number of Employee Student Scholarships 395 369 409 415 424

number of tuition refunds to Syncrude Employees 153 122 136 96 128

$930,000
in program scholarships  

granted in 2007

395
employee student 

scholarships in 2007



Syncrude general Counsel  
ray hansen Q.C., received the University  
of alberta alumni honour award for  
his contribution to the community,  
the university and the law profession.  
ray serves on the board of trustees of  
the Stollery Children’s hospital Foundation 
and the Wood buffalo branch of the 
Canadian diabetes association and, 
formerly, on the board of the Fort 
McMurray yMCa. he has also lectured  
on business and energy law at keyano 
College and the University of alberta.  
ray is active in the affairs of the Canadian 
bar association and was the 2002–2003 
president of the Canadian Corporate 
Counsel association.

the Canadian business aviation 
association recognized the Syncrude 
Flight Centre with two safety awards: 
one for jets passing 36,000 flight hours 
without incident, and the other for the  
role maintenance played in support of that 
feat. Syncrude’s aircraft engineers have 
never had a lost-time incident or medical 
aid injury in more than two decades of 
aircraft maintenance. Syncrude’s two jets 
transport 20,000 passengers every year.

at the provincial Surface Mine 
rescue Competition, Syncrude received 
the John t. ryan Safety trophy for 
achieving the lowest reportable injury  
rate among alberta surface mines not 
producing metal or coal for 2006. It was 
the third time in five years Syncrude 
received this recognition.

Syncrude received the 2007 
premier’s award of Merit for healthy 
Workplaces for its overall commitment 
to a healthy workplace. one example of 
this is the health rewards program, which 
provides gift incentives to employees who 
participate in a diverse wellness program 
that encourages healthy eating, regular 
physical activity, and smoking cessation, 
as well as efforts to build workplace teams 
and recycle and conserve energy.

the Mining association of Canada 
recognized Syncrude with a towards 
Sustainable Mining performance award.  
It acknowledges Syncrude’s commitment  
to sustainable development performance, 
especially in the areas of External outreach 
and Crisis Management planning.
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Syncrude mining specialist ken Chekerda 
was recognized with the Canadian  
Institute of Mining and Metallurgy  
national Fellowship award for outstanding 
contributions to the mining industry.  
ken, who has been involved with CIM  
for more than 30 years, is active in  
the institute’s Fort McMurray chapter.  
he serves as mentor to younger mining 
engineers and is extremely well regarded 
for setting high standards for quality  
and quantity of work.

So
C

Ia
l

Syncrude was named by alberta venture Magazine as one of alberta’s Most 
respected Corporations in the category of Energy. the award cited Syncrude for 
corporate performance, culture of innovation, corporate brand, human resources 
practices, environmental stewardship, and community involvement. It was  
the seventh consecutive year Syncrude has been named as one of alberta’s  
Most respected Corporations.
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WorkplaCE dEvElopMEnt  
and rEtEntIon InItIatIvES

process operator training (Internal) a best practice  
in Syncrude’s bitumen upgrading area has been carried over to 
the aurora mine; process operators working at the mine now sign  
a contract to learn specific skills and qualifications by a set date. 
the student-like experience is reinforced through interim skills 
assessments and a final exam. panel operators have also been 
afforded new skills development opportunities thanks to new 
manuals and Cd-roM textbooks and the installation of a learning 
simulator that can mimic upsets in process units. the aim is to 
offer career development opportunities to employees and to 
foster a greater sense of job and facility ownership that builds 
site-wide reliability and safety.

Employee tuition refund program this program supports 
professional development for regular employees who desire 
learning opportunities in fields of study that are relevant to 
Syncrude’s business. Eligible courses must be provided through 
accredited Canadian colleges or universities. the program  
provides a 100 percent refund on tuition, textbooks and materials, 
and mandatory fees for approved post-secondary courses,  
to a maximum of $3,500 per year per employee.

the Initial professional development program the Ipdp  
is a core Syncrude workforce strategy and significant opportunity 
for new employees to grow. It replaced the graduate development 
program in 2007, following a participant survey and extensive 
appraisal of practices regarding the development of new 
graduates. the Ipdp is designed to help new employees with  
post-secondary educations make the most of their skills, abilities, 
and career ambitions at Syncrude. the new program provides  
an inclusive work environment that supports learning and each 
employee’s unique talents. It will evolve with experience to  
assure maximum impact.

Mentorship program Imparting the fruits of experience  
and hard-earned wisdom to a younger generation is a process 
encouraged throughout the Syncrude organization. at Syncrude’s 
research Centre, for example, employees are developing measures 

to actively transfer skill and knowledge through the work of the 
research Mentorship Committee, which is supplying the tools and 
resources needed for mentorship to flourish. It is helping research 
Centre employees reach their full potential through such initiatives 
as a “buddy” system, and also furthering the evolution of new ideas 
and goals through group study and problem solving.

Impact 21: Improving the rewards for Excellence 
Syncrude’s Impact 21 program motivates our employees to reach 
business goals by paying financial rewards to them when Syncrude 
achieves or surpasses targets in safety, reliability, production, 
costs, and energy efficiency. In response to employee feedback, 
the program was changed and improved in 2007, and the changes 
were communicated to employees.

Shift Changes after a thorough review that included 
consultation with more than 1,400 employees, Syncrude adjusted 
and simplified its 24-hour schedule for shift workers. the option 
preferred by the majority of employees is a schedule of three day 
shifts and three night shifts followed by six days off. the single 
24-hour shift schedule provides predictability for employees and 
their families and is expected to improve communications between 
teams on the worksite.

plans to streamline the maintenance day shift were also 
completed in 2007 for implementation early in 2008. affected 
employees were consulted (almost 90 percent shared their views) 
and most believe the change to reduce the number of shift 
schedules will be healthier and better for family life, as it allows for 
more frequent rest periods than the schedule previously in place.

Employee performance Management a system to identify 
contribution objectives, assess the performance of administrative, 
professional and technical (apt) staff, and link the development 
needs of these employees with expectations, was introduced  
in response to employee feedback. the Syncrude performance 
and Management and development System provides an improved 
framework for employees and their leaders to set clear 
performance expectations, provide feedback and foster 
continuous improvement, while supporting Syncrude’s core  
values. It also improves the linkage between performance, 
compensation and advancement.

Syncrude offers a variety of education and training opportunities  
to existing employees. these encourage people to develop the specific skills  

that Syncrude needs to run its operation.
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human resources Score Card
2007 2006 2005 2004 2003

Employee productivity
thousand barrels of Synthetic Crude oil (SCo) per employee 23,516 20,831 18,049 20,861 19,200
average employee service (in years) 11.3 12.2 13.2 13.7 14.1

leadership development
% of leaders completed leadership basics Workshop 79 89 89 85 82
% of leaders completed diversity Workshop 78 77 82 85 71
% of leaders completed harassment & discrimination Workshop 65 81 81 82 76

diversity
aboriginal representation:

number 415 418 410 393 388
% of permanent Syncrude workforce 8.5 9.0 9.2 9.1 9.4

aboriginal leaders (% of permanent Syncrude leaders) 6.0 6.0 4.9 4.8 3.6

Female representation:
number 880 853 778 731 677
% of permanent Syncrude workforce 19.6 19.4 18.6 17.7 17.3

Female leaders (% of permanent Syncrude leaders) 10.1 11.0 9.7 9.7 9.8

attrition (% of Syncrude workforce)
all employees, including retirements 11.7 11.0 8.6 5.4 4.4
Employee initiated termination 7.4 6.4 4.5 2.6 1.7
retirements 3.2 3.8 2.8 2.0 1.7
aboriginal 9.8 9.8 8.0 7.0 6.2
Female 13.1 10.9 7.4 5.9 5.9
trades and operators 10.8 10.2 8.6 4.9 4.3
administrative, professional & technical 13.5 11.9 8.7 6.0 4.6

Employee & Family assistance program (EFap) Utilization
# of clients as % of Syncrude workforce 11.2 13.0 13.4 14.2 13.2

training
% hours in training per employee/per annum 1.7 3.0 2.5 3.1 2.8

Employee recognition1

# of recognitions to employees 9,352 – – – –

1  new metric established in 2007; includes service and safety awards.

Machinists Mike Cox (left)  
and roch gautreau.



ISSUE

regional stakeholders want to be 
involved in Syncrude’s plans.

rESponSE

Syncrude regularly  
invites stakeholders  
to participate in a 
consultation process.  
this helps us to 
understand and  
act on their ideas  
and concerns. 
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hoW WE ConSUlt WIth StakEholdErS
Syncrude’s stakeholder engagement cycle helps us understand 
the questions and concerns stakeholders have about the potential 
impacts of proposed Syncrude activities. our consultation 
processes can be either formal (designed to achieve a specific 
outcome) or informal (information sharing and dialogue) and are 
determined by both Syncrude and the affected stakeholder. they 
are guided by an overarching set of consultation principles. (view 
the consultation principles at www.syncrude.com/community).

We consult with a broad range of stakeholders including 
aboriginal communities, advocacy groups, contractors, educators, 
governments, industry groups, local community residents,  
non-governmental organizations, suppliers and other interested 
parties. (Engagement with Syncrude employees is discussed  
on page 26.)

Stakeholder Engagement 
highlights
the following is a summary of Syncrude’s key consultation 
activities and actions taken as a result of our stakeholder 
engagement in 2007.

For t Mckay Elders advisor y Committee
the Fort Mckay Elders advisory Committee draws on the 
experience, wisdom, and guidance of aboriginal Elders. In 2007, 
the group convened reclamation technical meetings that focused 
on reviews and discussions of a variety of land preservation  
and related issues. Continuing discussions will address such topics 
as the establishment of productive wetlands habitat, the impacts 
of emissions on forest health, and landscape design and tree-
planting prescriptions. (See further discussion on this topic  
on page 52.)

Environmental  group Consultation
Syncrude is a financial supporter and, along with many other 
community, government, non-profit, and industry organizations,  
a member of each the three main environmental groups in Wood 
buffalo: the Cumulative Environmental Management association, 
the regional aquatic Management program, and the Wood buffalo 
Environmental association. Within the scope of their own 
mandates and areas of expertise, each of these groups assesses 
the actual and likely impact of oil sands operations on the 
environment. In doing so, they regularly consult and share 
information with both regulators and the public.
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StakEholdEr EngagEMEnt

opposite: Consultation with local 
Elders helps us better understand 
traditional environmental knowledge.
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budget Increase allows  
program growth at WbEa
In december, the members of the  
Wood buffalo Environmental association 
endorsed a 2008 budget of $8.6 million 
for the group, a more than 50 percent 
increase from 2007. the WbEa is funded 
primarily by industry, and the additional 
funds will allow for an expansion of its  
air quality monitoring network from  
14 to 15 stations and also an expansion  
of its passive sampling network from  
25 to 35 sites. the WbEa is launching  
a regional hotline that will allow regional 
stakeholders to post and listen to 
messages about air quality. the WbEa’s 
terrestrial Environmental Effects 
Monitoring program is being enhanced  
to allow for the monitoring of both short-  
and long-term effects on forest health.  
as well, a new system to measure 
temperature, rainfall, wind speed  
and concentration of air pollutants will 
allow researchers to determine whether  
any effects on forest health are caused  
by changes in soil chemistry due to 
pollution or by changes in climate.  
visit www.wbea.org for more information 
about environmental monitoring.

WatEr ManagEMEnt 
IMplEMEntatIon plan
In January 2007, Syncrude and eight  
other oil sands companies submitted an 
implementation plan to the federal and 
alberta governments regarding the oil 
sands companies’ participation in a detailed 
operational water management agreement. 
the work is being done by the athabasca 
regional Issues Working group 
Environment Committee under the auspices 
of the Water Management Framework  
for the athabasca river. the framework, 
developed by alberta Environment and  
the Federal department of Fisheries and 
oceans, limits water withdrawals from the 
river during low flow periods. Companies 
will use their own initiative to achieve 
framework targets and will also work 
together on joint efforts to improve the 
management and efficiency of water use.

SynCrUdE donatES  
MonItorIng van to WbEa
Syncrude donated an air quality monitoring 
van to the Wood buffalo Environmental 
association in 2007. the specially equipped 
vehicle, valued at $71,000, will improve  
the association’s ability to independently 
monitor and report on regional air quality. 
the mobile resource allows the WbEa  
to monitor air quality in areas not covered 
by the association’s network of permanent 
air quality monitoring stations.



rEgIonal InFraStrUCtUrE  
ManagEMEnt and FUndIng
Syncrude was one among many organizations consulted in the 
preparation of an alberta government report, Investing In our 
Future: responding to the rapid growth of oil Sands development. 
the report was issued during the last days of 2006. through the 
regional Issues Working group, Syncrude also provided feedback 
on the report’s recommendations.

In response to the report, the government announced (in 
February 2007) nearly $400 million in new infrastructure funding 
for Fort McMurray. over three years, the funds will go toward 
water and wastewater treatment, affordable housing, health  
care, and other improvements. additional funding announced 
subsequently resulted in transportation network upgrades, 
including the widening of parts of highway 881. Future projects—
valued at more than $400 million—include the construction of 
major new interchanges on highway 63, school modernization,  
a new landfill, and rCMp detachment upgrades. Syncrude 
continues to collaborate with various provincial government 
departments on issues of importance to the local community.

albErta royalty rEvIEW
Early in 2007, the alberta government initiated a review  
of the province’s oil and gas royalty system, including  
conventional oil and gas, and oil sands. the intent of the  
review was to determine whether albertans, as owners  
of the resources, are getting a fair share through royalties,  
taxes and fees. Syncrude provided its input to the review  
panel at a public session on June 4th and also provided  
written comment. In october 2007, the government announced  
a new royalty framework that will increase royalties from  
non-renewable energy by $1.4 billion per year, beginning  
in 2010. the government also announced that it would  
enter into discussions with Syncrude and another oil sands 
operator, which have separate Crown agreements that are  
in effect until 2016, to transition to the new oil sands royalty 
regime; the discussions with Syncrude and its owners are 
continuing. In 2007, Syncrude paid $1.3 billion in royalties  
to the provincial government.
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Syncrude Welcomes 
the prime Minister
prime Minister Steven harper 
visited the Syncrude operation 
in november 2007. Mr. harper 
met with employees and 
leaders, and was briefed  
about the community impacts 
of oil sands development and 
Syncrude’s plans to remediate 
environmental effects.



ISSUE

aboriginal people in the 
Wood buffalo region want 
to benefit from oil sands 
development.

rESponSE

Since 1992, Syncrude has spent $1.1 billion  
in supplier contracts with First nations  
and Métis owned companies. We are  
a major employer of aboriginal people.
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aborIgInal rElatIonS

CanadIan CoUnCIl  
For aborIgInal bUSInESS
Syncrude is a Seven generations patron  
of the Canadian Council for aboriginal 
business. In this role, we have committed 
to advancing the interests of aboriginal 
employees, suppliers, and partners.  
one indication of our success toward that 
goal is Syncrude’s status as a gold level 
participant in the Council’s progressive 
aboriginal relations program. It verifies 
Syncrude’s efforts and outcomes to 
increase aboriginal employment, assist 
aboriginal business, build individual 
capacity and enhance relationships  
with the community.

the Council is one of the country’s 
leading advocates for aboriginal business 
and economic development. It works with 
corporations across the nation to enhance 
the participation of aboriginal people in 
the Canadian economy.

the aboriginal  Workforce
of our total workforce of around  
4,700 people, 415 or 8.5 percent are  
of self-declared aboriginal descent. this  
is near the all-time high of 418 aboriginal 
employees recorded in 2006. during 2007, 
Syncrude hired 35 aboriginal people. 
aboriginal employees comprise six  
percent of our leaders; 5.3 percent of 
administrative, professional and technical 
workers; and 11.4 percent of employees 
working in trades and operators roles.

our long-term goal is to accurately 
reflect the proportion of aboriginal people 
in the Wood buffalo population, between  
12 and 13 percent, in our own workforce.

We acknowledge that aboriginal 
recruitment during the past year did not 
meet our expectations or those of the 
stakeholders who rated aboriginal 
employment as a priority in an aboriginal 
survey we conducted in 2005. however, 
we are confident that new recruitment 
initiatives—such as our expanded southern 
rotational program and a renewed focus 
on aboriginal hiring—will assist us  
in attracting more skilled aboriginal 
candidates in the future.

Expansion of the rotational 
Employment program
Syncrude’s rotational employment 
program in Fort Chipewyan has met with 
such great success that it has now been 
expanded to the southern communities  
of Janvier and Conklin.

the program offers career 
opportunities to people living in remote 
communities despite their distance  
from the Syncrude operation. participants 
are provided either air or ground 
transportation to and from our site as  
well as accommodation for the duration  
of their shift cycle. the intent is to expand 
opportunities for people to work at 
Syncrude while understanding their 
interest in maintaining a physical link to 
their communities, family, and heritage.

Fourteen residents of Fort Chipewyan 
participate in the program, and in 2007 the 
program was officially launched in Janvier 
and Conklin. Four people have thus far 
been hired from these communities.

In 2007 Syncrude  
invested more than

$1.2
million in aboriginal  

community initiatives

WorkIng WIth  
aborIgInal 
bUSInESSES

In 2007, Syncrude spent  
over $143 million on 29 active 
contracts with local aboriginal 
firms. this is the fourth straight 
year of more than $100 million 

worth of business. In total, 
Syncrude has spent a  

cumulative $1.1 billion with  
First nations- and Métis-owned 

companies since we began 
tracking these data in 1992.

opposite: Joyce dumais,  
Syncrude journeyperson welder.
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Investing in the Community
Syncrude invested more than $1.2 million 
in aboriginal community projects and 
initiatives in 2007. these include:

•	 The	Janvier Elders home Support 
program. Syncrude contributed $45,000 
to a home care program that helps Elders 
in Janvier stay in their community and 
pass along their knowledge and traditions 
to the next generation.

•	 anzac aboriginal dance & Culture group. 
the group engages youth through 
traditional teachings in powwow and 
Métis dancing, including a 2007 trip for 
five young people to the gathering of 
nations powwow in albuquerque, new 
Mexico—one of the largest powwows in 
the world. Support from Syncrude has 
helped the group promote traditional 
aboriginal values such as spiritual 
awareness, family, and community.

•	 United nations youth assembly.  
In august, Syncrude supported a youth 
delegation from the athabasca tribal 
Council to speak at a United nations 
conference in Edmonton. the delegation’s 
presentation focused on youth leadership 
and empowerment and addressed how 
traditional First nations’ teachings 
related to peace and solidarity.

Investing in Education
Syncrude provides support for a variety  
of measures designed to help aboriginal 
people succeed with their educational 
aspirations. these include:

•	 The	helping hands Early Intervention 
program. In 2007, Syncrude renewed  
its support for this program, which 
fosters childhood literacy in Fort 
McMurray schools, with a total 
investment of $210,000 over three years. 
Supplementary programming is offered 
at two schools with high aboriginal 
populations. the ultimate aim of  
helping hands and similar programs  
is to increase the number of aboriginal 
high school graduates.

•	 The	Syncrude Support Services Fund.  
a $100,000 donation over four years to 
norquest College in Edmonton is helping 
the College provide free tutoring and 
counselling to its students, 20 percent  
of who are aboriginal. the fund also 
provides scholarships and emergency 
financial aid for students.

•	 Support to Fort Mckay School. Syncrude 
renewed its sponsorship of the University 
of alberta’s regional placement program, 
which provides teaching placements  
for students at the Fort Mckay School. 
Funding from Syncrude covers the cost  
of placement, travel to Fort McMurray 
and Fort Mckay, and accommodation. 
Since the program started in 2005, five 
student teachers have been placed at  
the school and one accepted a full-time 
position there after graduation.
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above: Mara nokohoo (standing) is the  
aboriginal liaison Worker at good Shepherd  
School in Fort McMurray. She oversees  
the reading on the Medicine Wheel program,  
supported in part by Syncrude.



traditional bison har vest
Syncrude once again assisted the  
Fort Mckay First nation in arranging a 
traditional bison harvest. twelve animals 
were donated to the community from  
the beaver Creek Wood bison ranch, 
which is co-managed by Syncrude and  
the Fort Mckay First nation. the meat was 
distributed to aboriginal residents across 
the Wood buffalo region. the ranch, now 
in its 14th year of operation, is located  
on about 700 hectares of land reclaimed 
from Syncrude’s mining operation.

2007 aborIgInal rEvIEW
the seventh edition of Syncrude’s 
aboriginal review, titled possibility  
thrives on Common ground, focuses  
on the things all residents of the Wood 
buffalo region have in common as people 
and neighbours, and the values and goals  
we share as stakeholders with an interest  
in the future health of the economy, the 
community, and the natural environment. 
the review was released at a luncheon  
with aboriginal stakeholders, several  
of who were profiled in it. the document 
also discusses some of Syncrude’s efforts  

in 2007 to help further the aims  
and ambitions of aboriginal people 
and communities. to view the 
report, visit www.syncrude.com
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bISon hErd 
ContInUES  

to FloUrISh
Syncrude established a small 

bison herd on reclaimed land in 
1993. today, the herd numbers 
about 300 head, and roams on 
700 hectares of pasture land, 

which represents about  
15 percent of the total mining  

land that Syncrude has  
reclaimed to date.
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CoMMUnIty InvolvEMEnt

Community programs 1

2007 2006 2005 2004 2003

Corporate giving ($) 2 4,234,724 4,315,650 2,693,478 2,777,700 2,852,740
Consultation and Monitoring ($) 3 3,579,930 3,023,785 2,940,597 3,962,000 4,201,000

1 Includes donations made under the Community Investment program, aboriginal Community Investment program, sponsorships, and gifts in kind.

2  Syncrude’s corporate giving program is governed by corporate policy and program guidelines to ensure the funds are administered and expended in keeping with Syncrude  

business objectives and community need.

3  Figures shown include Syncrude funding for aboriginal Industry relations Corporations; the athabasca tribal Council; and community monitoring and management groups including  

the regional Issues Working group, Wood buffalo Environmental association, regional aquatics Monitoring program, and Cumulative Effects Management association.

CoMMUnIty InvEStMEnt hIghlIghtS
Syncrude’s investments in the community amounted to  
$4.2 million in 2007. a variety of projects were supported.

•	 $125,000	was	donated	to	the	Fort	McMurray	YMCA	Sport	 
and Cultural Enrichment preschool program in lieu of gifts to 
employees that are traditionally presented at Syncrude’s periodic 
Employee Forums. the gesture in support of the yMCa reflects 
the generosity of employees toward community causes.

•	 A	donation	of	$300,000	over	three	years	to	the	Science	Alberta	
Foundation commenced in 2007. It will support the Foundation’s 
Science-in-a-Crate program, which provides classroom learning 
tools to alberta schools. aboriginal schools in the Wood buffalo 
region will get priority access to the crates.

•	 $45,000	was	donated	to	the	Keyano	College	Foundation	 
to purchase a SimMan for the College’s Emergency Medical 
technician program. the SimMan is a portable and realistic 
simulation of a human patient and is used in student  
training exercises.

•	 Continued	support	of	$160,000	was	provided	to	the	 
northern lights regional health Centre for the purchase  
of medical equipment.



C o M M U n I t y  I n v o l v E M E n t   37  

ISSUE

the Wood buffalo region is facing 
significant social and infrastructure 
pressures due to robust growth.

rESponSE

Medical equipment. Classroom  
learning tools. Emergency medical 
technician training. preschool programs. 
these are just some of the ways that 
our investment of $4.2 million dollars 
benefited our community in 2007.

an aerial view  
of Fort McMurray.

$4.2
million in 
community 
investments  
in 2007
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ContrIbUtIonS  
to thE UnItEd Way
In May 2007, the United Way of  
Fort McMurray honoured Syncrude  
with an award for outstanding Campaign 
organization and another award recognizing 
Syncrude’s days of Caring volunteer 
program, which saw employees volunteer  
at the local SpCa, the Fort Mckay School 
and the Fort McMurray Food bank. later  
in the year, Syncrude’s United Way employee 
campaign surpassed its 2007 goal of  
$1 million. the campaign also reached  
new records for employee participation  
and the average value of pledges.

Syncrude’s  

United Way 

employee 

campaign 

surpassed its  

2007 goal of 

$1 million. 
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diane Faulkner was one of  
30 Syncrude volunteers who  

assisted the Fort Mckay school in 
painting everything from lockers  

to doors to shoe racks.
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SUpport For  
EMErgEnCy rESponSE
When all of the city’s fire crews were  
called to respond to a major blaze in  
a downtown Fort McMurray apartment 
building in april 2007, Syncrude’s 
firefighters and paramedics quickly filled  
in the resulting gap by staffing the empty  
fire stations, ready to handle any other 
emergency that might have come up.  
the action was in keeping with a mutual  
aid agreement between the region’s 
municipal government and oil sands 
operators such as Syncrude. Under the 
same agreement, Syncrude firefighters  
and their emergency equipment also 
responded to a June fire at the Elders 
Centre and daycare in Fort Mckay.

day oF CarIng  
hElpS thE hUngry
during the Christmas season, 35 employees 
volunteered their time to support the 
community Food bank as part of the 
Syncrude Food bank drive. In addition  
to the hands-on support, Syncrude also 
donated $50,000 as part of its three-year 
commitment to the Food bank. the drive 
raised a total of more than $250,000  
and 46 tonnes of food.

Suppor ting WISESt Women
Women in Scholarship, Engineering, Science 
and technology (WISESt) is a University of 
alberta-based organization that aims to 
increase participation among women in 
science and engineering studies and careers. 
the group’s work includes a six-week 
summer research experience in university 
labs for high school students from western 
and northern Canada. In 2007, Syncrude 
sponsored the participation of three 
students from Fort McMurray.

lEadErShIp Wood bUFFalo
leadership Wood buffalo works to build community capacity by training the next generation 
of community leaders to take on the challenges and opportunities facing the region in the 
years ahead. leadership Wood buffalo received $25,000 from Syncrude to help establish 
and implement its program of leadership training. two Syncrude employees—Marlene lane 
and Jason Coady—participated in the course based on their leadership skills, commitment  
to Fort McMurray, and their willingness to get involved in the community. along with 15 other 
participants, they completed their studies in May 2007.
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hEalth and SaFEty

2007 Safety 
performance
Syncrude’s safety record improved in  
all main categories in 2007 compared  
to 2006. the lost-time injury frequency 
rate for both Syncrude employees and 
contractors declined, for example, by  
70 percent to 0.05 per hundred person 
years worked, matching Syncrude’s 
previous best performance, in 2005.  
at five, the number of lost-time injuries 
was also at its lowest level in the last  
five years.

total recordable injury frequency  
for Syncrude and its contractors reached  
a new low, at 0.70 per hundred person 
years worked. Employee injury severity,  
at 2.29 lost workdays per lost-time injury, 
was the lowest in five years; contractor 
performance on this metric also showed 
substantial improvement over 2006.  
a renewed focus on safety as the top 
priority throughout the organization 
contributed to the performance,  
and efforts to achieve an injury-free 
workplace are ongoing.

gEttIng hElp  
kICkIng thE habIt
Syncrude adheres to all rules and 
regulations contained in the new regional 
Municipality of Wood buffalo’s Smoke-Free 
bylaw and the amended provincial tobacco 
reduction act. We offer a smoke-free work 
environment and also support smokers who 
want to quit. Employees can seek specific 
how-to advice and support from on-site 
medical staff and programs. as well, the 
company’s health benefits plan provides 
coverage for tobacco cessation aids.

EMErgEnCy nUrSIng 
CErtIFICatIon
two registered nurses working at the 
Syncrude health Centre received their 
Emergency nursing Certification in 2007. 
Certification requires a great deal of hard 
work, dedication and study and, according 
to the Canadian nursing association  
“is a commitment to the leading edge in 
national health-care standards.” the two 
nurses are the first in Syncrude’s history 
to earn the designation.

0706050403



ISSUE

4,700 employees and their 
families expect Syncrude to 
maintain a safe and healthy 
workplace.

rESponSE

our continued focus on safety initiatives 
has resulted in a 70 percent decrease  
in lost-time injuries since 2006.

h E a lt h  a n d  S a F E t y   41 

pumphouse,  
aurora Mine.
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bus transport  
a Safe Way to ride
as an alternative to driving to and from work in their personal 
vehicles, Syncrude encourages its workers to take the safer and 
more environmentally friendly option of company-provided bus 
transport. almost 1.8 million employees and contractors travelled 
to and from work using Syncrude’s bus system in 2007. the  
120-bus fleet, operated by diversified transportation ltd., carries 
as many passengers in a year as some major metro transit 
systems. the bus service takes the equivalent of more than  
4,900 vehicles off the road each day, eliminating the air emissions 
they would otherwise generate.

SaFE ContaInMEnt StratEgIES
Syncrude has 21 dams of various kinds on its sites. to ensure  
their integrity and safe containment of materials held within, 
Syncrude has a comprehensive program comprising dam design  
and construction, operation, maintenance, and surveillance,  
which is in accordance with the Mining association of Canada’s 
liquid impoundment storage guidelines. the program relies on  
a skilled staff of geotechnical engineers and technologists and  
also benefits from advice solicited from internationally recognized 
geotechnical experts. the program ensures the ongoing 
geotechnical stability of these structures and has enabled  
29 years of safe dam operation. External assessments were 
completed on the aurora Settling basin in 2006 and the  
Mildred lake Settling basin in 2007. on-site dam structures  
were also subject to two management and structural safety  
reviews by Syncrude’s geotechnical review board in 2007.

bus transport  
removes

4,900
vehicles from  

the road daily.



alWayS rEady For an EMErgEnCy
Syncrude’s emergency response personnel prepare in part by participating in regional and national events  
that provide training in a competitive atmosphere. Syncrude’s teams routinely deliver strong performances  
at these events, giving all stakeholders confidence in the event of a real emergency. In 2007, for example,  
Syncrude emergency response teams posted world-class performances in events like the prairie regional FireFit 
Competition, the Canadian nationals, and the Western regional Surface & Underground Mine rescue Competition.
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hEalthy 
WorkForCE 
InItIatIvES

Syncrude offers a number  
of company-wide initiatives  
to foster the emotional and 
physical well-being of our 
employees and reduce the risk 
of injuries on- or off-the-job. 
these include programs  
that support physical activity, 
healthy eating, smoking 
cessation, stress management, 
responsible use of drugs and 
alcohol, and occupational 
health and safety.

Syncrude’s on-site health 
centres allow employees and 
contractors to conveniently 
address their health issues, 
whether work-related or not. 
the majority of health centre 
visits are for preventative 
health surveillance, and 
evaluative testing and 
monitoring of employees  
in key occupational areas. 
nearly one-third of health 
centre visits are for non-
occupational reasons.

registered nurses (left to right): tammy gale-Macpherson, kristi pinkney,  
lynn Clark, donna Mcnab, lori biggs, Marlene gordon and betty White-dover.
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SharIng SaFEty bESt praCtICES
toward sustained excellence in safety performance, Syncrude’s 
Safety, health and Environment group continues to draw on  
the experience and expertise of others through its participation  
in a wide variety of external groups, including:

alberta Construction Safety association

Canadian association of process Safety & loss Management

Canadian Society of Safety Engineering (local and provincial)

Centre for Chemical and process Safety

Construction owners association of alberta

health and Safety association network

oil Sands Safety association

rapid Site access program administrative Committee

responsible organization for the Safety of Everyone Committee

Wood buffalo Safe and healthy Community network

oIl SandS SaFEty aSSoCIatIon
to the end of 2007, the association, in which Syncrude plays a 
leadership role, had accredited 60 training providers that meet 
the required standards for oSSa approved training. these training 
providers have issued 135,000 oSSa training credentials to  
oil sands workers. Several oSSa training standards and Codes  
of practice are now in place, some which are accepted by 
employers not related to the oil sands industry.

oSSa’s current roster of standards and Codes  
of practice includes:

Fall protection training Standard

aerial Work platforms training Standard

Fire Watch training Standard

Confined Space regional Code of practice

Confined Space Entry training Standard

Confined Space Monitoring training Standard

oSSa regional orientation program

oSSa initiatives in the review and approval stage include:

Safe Work permits regional Code of practice

Safe Work permits Issuers training Standard

Safe driving in the Mine regional Code of practice

overhead Cranes training Standard

basic rigging and hand Signals training Standard

natIonal InCIdEnt ManagEMEnt SyStEM
In 2007, Syncrude began work to align its emergency preparedness program with an incident command 
system that meets the standard of the national Incident Management System. Emergency responders 
across north america are increasingly adopting the nIMS standard for crisis response. It focuses on 
incident management, preparedness and communications. Many experts view a unified approach such  
as nIMS as helpful when emergency situations require a coordinated response among the groups that 
are called to help. Syncrude expects to be fully aligned by the end of 2008.

rapId SItE  
aCCESS prograM
Syncrude has joined the rapid 
Site access program. this 
effort was implemented in 
September 2007 as a pilot  
for the construction industry.  
It involves volunteers who  
are unionized members of the 
Insulators local of the alberta 
building trades Council. 
participants authorize on-site 
random testing for alcohol  
and drugs in lieu of having  
to take pre-site access tests. 
the program has been met  
with very positive worker 
support and helps foster the 
efficient and rapid dispatch  
of workers to our sites.

70%
reduction in lost-time 

injuries since 2006
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health and Safety performance
2007 2007 2006 2005 2004 2003

actual target

lost-time Injury Frequency 1

Syncrude 0.06 0 0.17 0.07 0.22 0.15
Contractors 0.04 0 0.14 0.04 0.07 0.09
Combined 0.05 0 0.15 0.05 0.11 0.11

recordable Injury Frequency 1

Syncrude 0.69 0 0.62 0.68 0.99 0.79
Contractors 0.71 0 1.01 0.77 1.15 1.23
Combined 0.70 0 0.85 0.75 1.11 1.10

Employee Fatalities 0 0 0 0 0 0

number of lost-time Injuries 1

Syncrude 3 0 8 3 9 6
Contractors 2 0 9 6 8 8
Combined 5 0 17 9 17 14

number of recordable Injuries 1

Syncrude 33 0 29 27 41 32
Contractors 33 0 67 100 134 113
Combined 66 0 96 127 175 145

Injury Severity rate 1

Syncrude 2.29 0 5.17 4.41 3.87 3.87
Contractors 2.02 0 6.59 3.40 1.31 3.96
Combined 2.16 0 6.00 3.64 1.98 3.93

Injury Free performance
Maximum hours between ltIs (millions of hours) 9.74 – 3.98 14.15 8.4 6.7

Employee health
temporary disability absenteeism (% of Syncrude Workforce) 3.8 – 4.0 3.9 3.8 4.0
new long-term disability (ltd) Cases 21 – 17 14 15 16
health Centre visits 2 23,892 – 25,049 3 37,209 37,052 19,000

on Site Workforce
(full-time equivalent employees & contractors) 9,363 – 11,277 18,205 15,806 13,208

1  recordable injury frequency is a rate that includes all injuries requiring medical attention or which resulted in a worker being absent from work. It is expressed as injuries per 100 person years  

of work. a lost-time injury is an injury that requires medical attention and results in the worker being absent from work. Injury severity is the average rate of lost workdays per lost-time injury.

2  Includes visits by Syncrude employees and contractors for occupational, non-occupational, and other reasons. visits are recorded as in-person visits or chart documentation for surveillance  

or administrative purposes.

3 decrease due to completion of upgrader expansion project and resulting reduction in onsite workforce.



Syncrude leads the industry in  
site restoration with 22 percent  
of land now reclaimed.

 ISSUE

the environment 
is on everyone’s 
mind. What is 
Syncrude doing  
to minimize  
its impact? 



rESponSE

Every day, Syncrude’s employees  
are dedicated to finding better ways  
to meet our environmental challenges. 
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EnvIronMEntal SUStaInabIlIty

50%
reduction in  
flaring in 2007

14,000
tonnes of  

waste recycled

FIrSt
reclamation certificate  

in industry

60%
reduction in  
So2 emissions  
expected by 2011

88%
of water recycled

reclaimed wetland area 
on the Syncrude site.
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rEdUCIng odoUrS

throughout 2007, Syncrude took a variety 
of measures to reduce emissions and 
odours stemming from our operation.

Scientists at our research facility in 
Edmonton made significant progress on 
identifying the compounds that caused 
odour issues during the start-up of the 
new flue gas desulphurization (Fgd) plant 
in May 2006. the Fgd is designed to 
eliminate virtually all sulphur dioxide 
emissions from our new coker. to do this, 
it uses ammonia, which we were producing 
on our site. our research discovered that 
certain compounds created during the 
process caused the odours. Since then,  
we have been using commercial ammonia 
purchased from an off-site source that 

does not contain those compounds.  
as a result, there have been no further 
odours sourced back to this unit due to 
this cause. In the future, Syncrude aims to 
once again use ammonia produced on our 
site, and research is underway to ensure  
it is free of odour-causing compounds.

odours coming from Syncrude’s 
effluent pond also were noticed between 
october 2006 and May 2007. to address 
this concern, we took actions to modify 
equipment and operating practices, all  
of which were in place by mid-year 2007.  
as well, the alberta government issued  
an Environmental protection order  
to Syncrude in august 2007 calling for 
additional mitigation efforts. Since then, 
we have been working closely with 

government officials to ensure we are 
doing everything practically possible  
to reduce further odours.

Syncrude appreciates that area 
residents have a right to good air quality. 
to ensure the timely identification of 
anything that could negatively impact this, 
we continually monitor air quality across 
our site, and are also kept informed by the 
Wood buffalo Environmental association, 
which operates 12 air quality monitoring 
stations throughout the oil sands region, 
including the communities of Fort Mckay, 
Fort Chipewyan, anzac, and Fort 
McMurray. Syncrude also encourages 
regional residents to report odours to 
alberta Environment’s 24-hour hotline  
at 1-800-222-6514.

aIr QUalIty

atmospheric Emissions
2007 2007 2006 2005 2004 2003

actual target

Sulphur dioxide all Sources
tonnes per day (annual average) 226 <250/210 218 227 241 212
tonnes per 1,000 bbls of SSb (annual average) 0.74 0.97 0.83 1.05 1.00 0.99

Sour gas Flaring/diverting
tonnes per day So2 6.1 <1.0 11.4 4.8 5.0 5.6

Sour gas Flaring
tonnes per day So2 4.3 <0.8 10.1 4.6 3.3 5.5

nox all Sources
tonnes per day 69.6 – 66 55 56 57
kilograms produced per 1,000 barrels of SSb 0.23 – 0.25 0.25 0.23 0.27

diverter Stack Usage
hours per year 261 <70 138 25 202 1 11

1 diverter stack usage due to outages of Co boilers 8-1 and 8-2 while they underwent emergency repairs. See 2004 Sustainability report for discussion.

opposite: primary separation  
vessel, aurora Mine.



ISSUE

What is Syncrude 
doing to improve  
air quality?

rESponSE

once completed  
around 2011, 
Syncrude’s Emission 
reduction project 
(SErp) should reduce  
stack emissions  
by 60 percent. 
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FlarIng 
rEdUC tIonS
a flare management 
system was  
implemented in 2007  
to reduce the flaring of 
excessive energy inputs. 
by the end of the year, 
this effort successfully 
reduced flaring by 

50 
%

 
from 2006. 
Flare reductions serve  
to reduce air emissions 
such as sulphur dioxide  
and also improve 
Syncrude’s overall  
energy efficiency.
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Emissions reduction project
Construction on Syncrude’s Emissions 
reduction project (SErp) continued in 
2007. the project should reduce emissions 
of sulphur compounds to an annual average 
of less than 100 tonnes per day after it is 
operating to specification around 2011. 
SErp will retrofit flue gas scrubbing 
facilities into the operation of Syncrude’s 
two original cokers and, when combined 
with Stage 3 improvements, should reduce 
stack emissions of sulphur compounds  
by 60 percent from current approved  
levels of 245 tonnes per day. Emissions  
of particulate matter also should be 
significantly reduced.

key air Indicators
2008 2007 2007 2006 2005 2004 2003

target actual target

Main Stack So2

hours greater than 16.4 tonnes per hour 0 3 0 1 2 2 3
daily average greater than 292 tonnes per day 

(# of occurrences) 0 0 0 0 0 0 0

Main Stack opacity (# of hours > 40%) <5 27 <5 19 0 11 6

Main Stack nox Emissions
# of hours > 1.5 tonnes per hour 0 0 0 0 0 0 0

ambient air Exceedences
h2S hourly (#) 0 17 0 20 38 20 5
h2S 24-hour period (#) 0 4 0 3 8 3 5
So2 hourly (#) 0 2 0 0 1 2 2
So2 24-hour period (#) 0 0 0 0 0 0 0

odour Complaints received (#) 0 7 0 0 1 1 0

Environmental Fines (#) 0 0 0 0 0 0 0

Environmental administrative penalties (#) 0 0 0 0 0 0 0

total penalties by year ($ thousands) 0 0 0 0 0 0 0

Cumulative total penalties since 1978 ($ thousands) – 37 37 37 37 37 37

alberta Environment conducts regular onsite audits of our stack sampling procedures to ensure compliance with requirements to maintain high quality data within tightly specified tolerances. 

Information relating to offsite air quality is measured, collected, and validated by an independent third party, the Wood buffalo Environmental association.
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ISSUE

Stakeholders want the  
land we mine to be returned 
to equivalent capability.

rESponSE

We are leaders in reclamation 
science. to date, we have 
reclaimed 22 percent of the 
land we have disturbed and 
have planted millions of trees. 

reclamation specialist  
lori Cyprien determines  

the density and variety  
of plants growing  
on a reclamation  

site at Mildred lake.
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Syncrude spent $29 million  
on land reclamation activities  
in 2007 and leads the industry 
in land reclamation. 

We have now reclaimed over 4,500 
hectares of land and planted close to five 
million trees and shrubs. Early in 2008, 
Syncrude also achieved another first  
when the government of alberta formally 
certified the reclamation of a 104-hectare 
parcel of land known as gateway hill.

reclamation work on Syncrude’s 
former East Mine is continuing, using a 
layer of capping sand over a foundation  
of composite tailings. Full-scale 
reclamation and planting will occur  
from 2010 through to 2015. as per the 
reclamation and closure plan submitted  
to alberta Environment in 2006, this  
area will evolve into an area similar  
to its pre-disturbance state—a mixture  
of indigenous aspen and white spruce 
forests, grassland and marshy wetlands.

reclamation work on Syncrude’s 
former West Mine also continues. this 
area is currently being filled with mature 

fine tailings, which will be capped with 
water in 2012 to form a lake. Syncrude 
conducted extensive research on water 
capping through the 1980s and 1990s, 
using pilot-scale test ponds. results have 
shown the water capping method is 
conducive to establishing and supporting  
a healthy aquatic ecosystem.

Understanding that our stakeholders 
need assurance and confidence in the 
water capping method, Syncrude is 
continuing with extensive research in  
this area, in collaboration with industry, 
government and academic institutions.

oUr CoMMItMEnt
Syncrude is committed to ensuring that 
the land disturbed by our operation is 
returned to a stable, safe condition that  
is capable of supporting biologically  
self-sustaining communities of plants  
and animals. our long-term vision is  
to create a landscape that sustains  
an integrated mosaic of land uses that 
meet stakeholder expectations.

toward this, Syncrude has plans  
in place for closure and reclamation  
of its Mildred lake and aurora sites that 
meet the conditions and expectations 
contained in our operating approvals. 
thorough monitoring of all reclamation 
areas allows Syncrude to track and 
compare their performance to design 
intent and also provides the database  
for reclamation certification, which is  
the formal testing of reclamation success 
against government standards.

toward excellence in reclamation 
practices, Syncrude’s ongoing reclamation 
research has evolved to emphasize 
integrated programs within watersheds 
that are intensively instrumented and 
monitored, and several such watersheds 
have been established. this approach 
leads to cross-fertilization between 
research disciplines as well as better,  
more integrated insights from research 
findings. as part of these efforts, Syncrude 
routinely collects information on soil  
and vegetation development, drainage 
feature performance, and wildlife  
habitat development.

rEClaMatIon

land reclamation
2008 2007 2007 2006 2005 2004 2003

target actual target

land disturbed (cumulative hectares) 21,282 20,572 20,488 19,973 19,160 18,653 18,335

land reclaimed (cumulative hectares) 4,668 4,556 1 4,724 4,624 4,357 4,056 3,402

net land disturbed (cumulative hectares) 16,516 16,016 15,764 15,349 14,800 14,598 14,933

Seedlings planted 110,000 459,075 519,700 506,170 659,400 467,000 315,000

1  104 hectares of land were reclaimed during 2007. however, loss of land classified as “permanent reclamation” resulted in a net reduction of cumulative permanent reclamation. the losses 

originated from activities and plans associated with the Southwest In-pit project, development activities in the Southwest Sand Storage area, coke deposition activities in the Mildred lake 

Settling basin, and the relocation of highway 63.
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as part of Syncrude’s annual tree planting day, more than 120 Syncrude 
employees and family members dug in on September 8th to help plant trees  
on land undergoing reclamation. the event educates people who are not 
directly involved in reclamation activities and increases awareness of 
Syncrude’s commitment to successful reclamation.

bison Update
the herd of approximately 300 wood bison 
that lives on 700 hectares of reclaimed  
land continues to thrive. the herd, which  
is managed by Syncrude in partnership  
with the Fort Mckay First nation, brought 
home several major livestock awards in 2007, 
helping the animals live up to their reputation 
for excellence. thanks to its disease-free 
status and excellent health, the Syncrude-Fort 
Mckay herd also is contributing to a genetic 
preservation project that aims to create a 
sustainable future for the entire wood bison 
species, which has seen a large reduction in 
its total population over the last century.  
the project involves the collection and study 
of genetic material related to reproductive 
biology. It is being led by scientists from the 
Universities of Calgary and Saskatchewan  
and several government agencies.

opEratIng lICEnSE rEFlECtS 
advICE FroM EldErS
the wishes of aboriginal Elders from  
the community of Fort Mckay to reclaim 
disturbed land with materials from the 
original landform have been incorporated 
into the conditions of Syncrude’s recently 
renewed operating license. Syncrude will 
now separate the material it removes from 
the forest floor (which contains twigs, root 
pieces, seeds and spores) into stockpiles  
and use these stockpiles to help re-establish 
native plant species into later landform 
design. Syncrude had previously been 
experimenting with this practice and,  
in June 2007, conducted a tour for Elders  
on plots of land that had been reclaimed  
in this way. (See further discussion on this 
topic on page 29.)

rEClaMatIon  
aWarEnESS



ISSUE

to make crude oil, Syncrude consumes 
energy and natural resources.

rESponSE

our improved water recycling  
process has doubled our heat recovery.  

this innovation has reduced both our natural gas 
consumption and greenhouse gas emissions.
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Water cooling tower,  
Mildred lake.
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rESoUrCE ConSErvatIon

resource Conservation
2008 2007 2007 2006 2005 2004 2003

target actual target

total Energy Consumption
billion btUs – 146,647 137,863 140,954 114,753 119,401 107,163

Energy Intensity
Million btUs per barrel 1.20 1.30 1.18 1.48 1.43 1.35 1.37

bitumen recovery (%) 90.7 91.8 90.4 90.3 89.1 87.3 88.5

naphtha losses
bbls per bbl of bitumen produced 0.0043 0.0036 <0.0043 0.0032 0.0038 0.0038 0.0038

Upgrading yield (%) 87.5 84.3 89.0 84.9 85.3 85.5 85.8

EnErgy ConSErvatIon hIghlIghtS
Syncrude has a variety of initiatives and measures in place to 
encourage site-wide energy conservation and energy-efficient 
behaviours and attitudes among employees. In 2007, these included:

•	 The	introduction	of	the	Global	Energy	Management	System,	an	
ExxonMobil program that aims to significantly reduce energy use 
across the organization. toward this goal, a major energy audit 
will take place across the Syncrude site in 2008, and results from 
it will provide guidance for conservation initiatives over the next 
five years. an early success was a reduction in the temperature  
of water used in the primary Separation vessel at the aurora 
Mine; a Syncrude research project discovered that colder water 
can be used without affecting bitumen recovery rates.

•	 The	establishment	of	the	Syncrude	Energy	Conservation	Team,	 
or EnCon, that looks for energy savings opportunities across  
the organization. Examples of energy efficiency achievements  
in 2007 include $338,000 in fuel gas savings from improved 
furnace operations and the creation of an energy conservation 
awareness campaign that, among other things, encourages 
employees to turn off the lights when they leave a room.

•	 A	near	doubling	of	the	heat	recovered	from	preheaters	since	1997	
thanks to improvements in the water recycling process. the gains, 
which also result in greenhouse gas emissions reductions, arise 
from a strategic drop in natural gas use and a greater focus on 
energy efficiency and conservation by operators and other staff.

•	 Participation	in	Canadian	Industry	Program	for	Energy	
Conservation, which is a best practice initiative of the 
government of Canada.

a cyclofeeder at the north mine is part of the  
low Energy Extraction process. It uses significantly 
less energy than earlier bitumen extraction 
processes thanks to lower water temperatures.
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ClIMatE ChangE

grEEnhoUSE gaSES
In 2007, Syncrude emitted 15.01 million 
tonnes of carbon dioxide (Co2). the oil 
sands industry in total accounts for about 
five percent of Canada’s emissions and  
0.1 percent of global emissions. Canada’s 
emissions of greenhouse gases comprise 
about two percent of the global total.

Specified gas  
Emitters regulation
In 2007, through the Specified gas 
Emitters regulation, alberta became  
the first province in Canada to regulate 
greenhouse gases by establishing intensity 
targets for large Final Emitters of carbon. 
the regulation requires Syncrude to, 
beginning in the second half of 2007, 
reduce its per barrel emissions of 
greenhouses gases by 12 percent from  
the average of its annual per barrel 
emissions between 2003 and 2005.  
If Syncrude is unable to meet this target 
directly, it must purchase offset credits  
or pay into a government fund dedicated 
to the development of emissions  
reduction technology.

Syncrude met 90 percent of its 
reduction target under the new regulation 
and offset the remainder through the 
payment of about $867,000 to the alberta 
government’s technology fund. Syncrude’s 
emissions calculation method and its data 
were externally verified.

SynCrUdE ChaIr EndorSES 
ClIMatE ChangE aCtIon

In october, the Chairman of Syncrude’s 
board of directors attached his signature 
to a statement from the Canadian Council 
of Chief Executives calling for aggressive 
action to tackle climate change, drive 
energy innovation and strengthen 
economic performance. Marcel Coutu  
is a member of the Council’s task Force  
on Environmental leadership, whose 
statement says that the goal of Canadian 
public policy must be to cut emissions  
of carbon dioxide and other greenhouse 
gases while strengthening Canada’s 
competitive advantage and economic 
performance. It also says the ultimate goal 
must be to achieve a substantial absolute 
reduction in emissions of greenhouse 
gases in Canada and globally.

Carbon SEQUEStratIon

Syncrude is a member of the Integrated  
Co2 network (ICon), which was formed to 
explore the viability of a large-scale Canadian 
carbon dioxide capture, transportation,  
and storage network. a successful system 
is believed by many to be a key technology  
for reducing carbon dioxide emissions.  
In december 2007, ICon released a report,  
Carbon Capture and Storage: a Canadian 
Environmental Superpower opportunity, 
which detailed what is needed to implement 
the system in Canada.

the report targets large sources of 
industrial emissions in alberta, including 
coal-fired electrical generation and energy 
production. a portion of the captured Co2 
would be used for enhanced oil recovery  
in the conventional crude oil industry,  
and the balance would be sequestered in 
geological formations. Costs are, as yet, 
uncertain, but a substantial investment  
(in the billions of dollars) and supportive 
public policy would be required. Industry  
is prepared to contribute to significant 
up-front costs and also believes there  
is an important role for government.

greenhouse gas Emissions
2007 2006 2005 2004 2003

actual

Millions of tonnes 1, 2 15.01 13.49 11.09 10.99 10.58

tonnes per barrel 1, 2 0.133 0.141 0.140 0.124 0.135

1  Co2 equivalent emissions reported in this table include all possible Syncrude sources, including combustion of clear diesel and gasoline, biomass combustion, aerobic decomposition,  

and industrial process. they have been restated from previous years. Emissions calculations for the purpose of provincial and federal regulatory reporting will differ, as certain sources  

of emissions are excluded.

2 Syncrude’s ghg emissions calculations were subject to a series of audits in 2007, and these audits resulted in improvements and refinements to our methodologies.
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ISSUE

Canadians want reductions in greenhouse 
gas emissions from all sectors of the 
economy, including the oil sands.

rESponSE

the oil sands account for  
five percent of Canada’s total 
greenhouse gas emissions.  
to help manage the global challenge, 
Syncrude is working with others to 
develop carbon capture technology.

ClIMatE  
ChangE gUIdE
Syncrude provided 
financial support for  
a new Climate Change 
guide, which was  
published in 2007 by 
Canadian business for 
Social responsibility.  
CbSr is a non-profit 
organization that works 
with companies across 
Canada to improve their 
social, environmental, and 
economic performance. 
the guide aims to help 
business managers  
identify strategic 
opportunities to improve 
environmental performance 
and also provides a basic 
framework for inspired 
business action.



WatEr USE

ISSUE

Fresh water resources 
from the athabasca  
river need to  
be conserved.

rESponSE

We are the most efficient user 
of fresh water in the oil sands. 
88 percent of all water used  
at Syncrude now comes from  
a continuous recycle loop.

Water Use
2007 2007 2006 2005 2004 2003

actual target

Imported from athabasca river
Millions of cubic metres per year 36.0 44.3 33.9 28.2 30.6 32.3
Cubic metres per cubic meter SSb produced 2.03 2.40 2.26 2.28 2.21 2.63

process Water recycled 1

Millions of cubic metres per year 256.0 240.0 234.5 228.0 228.4 189.1
recycled as % of total water used 88 87 87 88 88 86

treated Waste Water discharged to river (thousands of cubic metres)
Sanitary 261.0 – 314.5 382.4 345.4 353.2
other 2 0 0 0 0 0 0

1 recycled water volumes reflect the combined volumes for Syncrude’s Mildred lake and aurora facilities.

2 Syncrude does not discharge any process-affected water to river systems.

Syncrude’s total import of fresh 

water from the athabasca river 

increased to 36 million cubic 

metres in 2007 due to a 

substantial increase in crude oil 

production. however, successful 

efforts to use recycled water  

in our processes resulted in a 

more than 10 percent decrease 

in water intensity per barrel  

of production as compared to 

2006. Syncrude’s use of fresh 

water, at 2.03 cubic metres  

per cubic metre of production, 

is the most efficient in the  

oil sands industry. about  

88 percent of all water used  

at Syncrude now comes from  

a continuous recycle loop.

Efforts to increase water 
efficiency continue through 
the work of our water 
management team and our 
tailings steering committee, 
which are focused on 
identifying and implementing 
further conservation and 
re-use opportunities.

Water Use and  
Conservation analysis
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 10%
decrease in water  

intensity per barrel  
of production in 2007



WaStE ManagEMEnt

ISSUE

Syncrude’s  
industrial  
operation  

creates waste.

rESponSE

Syncrude recycles  
or reuses waste materials  
of all kinds, and captures  

value from byproducts and 
co-products of our operation.

Waste Management
2007 2006 2005 2004 2003

Waste recycled/reused—Solid (tonnes) 1 12,080 17,720 15,630 18,180 15,380

Waste recycled/reused—liquid (cubic metres) 2 2,653 3,070 3,360 3,040 3,010

Waste—Solid hazardous sent for offsite treatment or destruction (cubic metres) 18 2.5 14 19 73

Waste—liquid hazardous sent for offsite treatment or destruction (cubic metres) 4.0 6.5 5 38.3 4.1

Waste disposal—onsite Industrial non-hazardous (tonnes) 61,862 32,760 28,680 33,320 61,730

Waste disposal—onsite Sanitary non-hazardous (tonnes) 1,712 2,000 2,880 2,350 1,900

1 Includes catalyst, scrap metal, tires, conveyor belting and batteries; catalyst recycle volumes in 2007 are lower due to reduced catalyst use.

2 Includes used oil, used solvents and glycol. Starting in 2007, glycol is disposed.
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Using it again
Syncrude has a variety of 
measures in place to encourage 
or require the recycling of 
waste in the workplace.  
to ensure safe and proper 
disposal, for example, collection 
points have been established in 
all auto shops for spent lead-
acid batteries. Syncrude also 
participates in the international 
battery recycle program, 
Call2recycle, which ships all 
rechargeable nickel-cadmium 
batteries to a recycling facility 
to be broken down and used  
in new products.

Waste oil, cardboard and 
paper, oil filters, and other  
common materials also are 
recycled. the recycling of 
beverage cans and bottles 
across the site is encouraged, 
with proceeds donated to  
the United Way. another 
program collects used printer 
cartridges—up to 1,000 a  
year—which are donated to  
the Edmonton Food bank and 
then sold for cash. and another 
recycles fluorescent light bulbs; 
thousands are shipped to 
Edmonton each year where 
mercury is removed and glass 
and metal recycled.

12,080
tonnes of waste  

recycled or reused  
in 2007



Shaping our plans

thE SynCrUdE opEratIon

StakEholdEr ConSUltatIon
Syncrude consults with a wide range of 
interested groups and individuals about  
our plans. the input and expectations of 
stakeholders are integral to the decisions 
we make today and how we plan for  
the future.

CUStoMEr ConSUltatIon
Syncrude and its owners work  
continuously to understand present  
and future requirements for refinery 
customers that process our Syncrude  
crude oil blend. these requirements  
are influenced by regulators and by  
end-use customers.

rESEarCh and  
dEvElopMEnt
Science and technology provide the  
keys to unlocking the potential of the  
oil sands resource. In this area, Syncrude 
leads the way with one of the few  
dedicated corporate r&d programs in  
the oil sands industry. We invest about  
$70 million annually in the pursuit of  
new and better ways and currently hold  
21 active Canadian and U.S. patents.  
More than 80 scientists and technologists 
work at our research Centre in Edmonton, 
and many more are engaged in research  
at a fundamental level through their work 
at universities and research institutes.

MInIng
Shovel and truck operations at Syncrude’s Mildred lake 
and aurora sites mine the oil sand from large surface 
mines. the oil sand is then mixed with warm water  
to create a slurry that is pumped using a patented 
hydrotransport technology to extraction facilities.

ExtraC tIon
the bitumen slurry is fed into separation vessels where 
the bitumen floats to the surface as froth. this froth is 
diluted with naphtha and then fed into centrifuges that 
further separate liquids and solids. Finally, the naphtha  
is removed, leaving only cleaned bitumen.

UpgradIng
bitumen is fed into either a fluid coker or a hydrocracker. 
the bitumen is thermally cracked into hydrocarbon 
gases, naphtha and gas oil. the hydrocarbon gases are 
treated for use as a refinery fuel, and the naphtha and 
gas oils are treated and blended into a high quality light, 
sweet crude oil. the oil is then transported via pipeline  
to refineries throughout north america.

UtIlItIES
Syncrude’s utilities operations produce steam,  
electricity and air, and treat the water required to run 
plant operations. Syncrude is self-reliant in electrical 
power generation and is a net exporter of electricity  
to the alberta power grid.

operating with excellence
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Creating positive outcomes
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rEClaMatIon
after mining is complete, work commences to reclaim the land. 
Syncrude’s vision is to create a landscape that sustains an integrated 
mosaic of land uses that meet stakeholder expectations. to date,  
we have reclaimed about 22 percent of our Mildred lake site, planted 
over five million tree and shrub seedlings, and achieved the first-ever 
government reclamation certification in the oil sands. ongoing 
research is directed at finding ways to incorporate tailings into 
reclaimed landscapes. We have also successfully developed wood 
bison habitat in cooperation with the Fort Mckay First nation.

SynCrUdE CrUdE oIl
refineries process our oil to make high quality gasoline and diesel 
fuels, jet fuels and chemical feedstocks. the completion of our 
upgrader expansion has resulted in product quality improvements  
to our Syncrude crude oil blend.

bEnEFItS to pEoplE
through our work to produce Syncrude crude oil, we directly  
and indirectly employ many thousands of people. In fact, Syncrude 
is one of the largest industrial employers of aboriginal people in 
Canada. through our community investment activities, we help 
support programs and initiatives that are important to our 
stakeholders. In 2007, we contributed over $4.2 million to 
community projects and initiatives.

bEnEFItS to thE EConoMy
Syncrude helps sustain local and regional economies through  
the purchase of goods and services. In 2007, non-energy 
procurement amounted to $2 billion. governments also benefit 
through Syncrude’s payment of taxes and royalties—$1.6 billion  
in 2007 and more than $9 billion since 1978.
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partnErS In SUStaInabIlIty

Syncrude has many partners in its 
sustainability journey. together, we  
are working to address and improve  
the economic, environmental and social 
performance of Canada’s resource  
industry. In many cases, Syncrude  
is a leading contributor through the 
provision of staff expertise and funding. 
readers are invited to learn more by 
visiting the websites listed below.

aboriginal human resource Council:
www.aboriginalhr.ca

alberta Chamber of resources:  
www.acr-alberta.com

Canadian association of  
petroleum producers:  
www.capp.ca

Canadian business for  
Social responsibility:  
www.cbsr.ca

Canadian Council for aboriginal business: 
www.ccab.com

Canadian oil Sands network for  
research and development:  
www.conrad.ab.ca

Mining association of Canada:  
www.mining.ca

oil Sands developers group:  
www.oilsands.cc

Syncrude is a platinum level participant in 
the Stewardship initiative of the Canadian 
association of petroleum producers;  
this designation certifies that our Sh&E 
management systems and performance  
are audited by independent third parties.

Syncrude is a participant in the towards 
Sustainable Mining (tSM) initiative of the 
Mining association of Canada, which is a 
strategy for improving the sustainability 
performance of Canada’s mining industry.

Syncrude is a member of Canadian 
business for Social responsibility (CbSr),  
a business-led, non-profit Corporate Social 
responsibility consultancy and peer-to-
peer learning organization. CbSr provides 
its members with candid counsel and 
customized advisory services to improve 
their social, environmental and financial 
performance.

Syncrude is accredited at the gold  
level in the progressive aboriginal 
relations (par) program of the Canadian 
Council for aboriginal business. par 
measures corporate performance  
in aboriginal employment, business 
development, capacity development  
and community relations.

Syncrude is a participant in the Integrated 
Co2 network, or ICon, which is exploring  
the viability of large scale carbon capture, 
transportation and storage for a cross-
section of Canadian industry.



CorporatE govErnanCE

Syncrude Canada ltd. is a private 
company incorporated under the  
business Corporations act of alberta.

Syncrude’s bylaws stipulate that 
shares in the corporation may only be  
held by the shareholders in proportion  
to their interest in the Syncrude Joint 
venture, and that Syncrude Canada ltd. 
may not carry on business or activities 
other than to act as contract operator  
of the Syncrude project on behalf  
of the shareholders.

board oF dIrECtorS

the board of directors of Syncrude is 
responsible for governing the statutory 
affairs of the corporation. It meets 
formally on an annual basis to complete 
statutory requirements and to review  
the results of the corporation. the board 
functions on a more frequent basis 
through two board Committees, the CEo 
Committee and the human resources, 
Compensation and pension Committee. 
the board and its committees are 
composed of directors appointed by  
the shareholders of the corporation.

the board of directors takes 
seriously its duties and responsibilities 
with respect to the principles of good 
corporate governance. It is the board’s 
view that its approach to directing the 
business of Syncrude Canada ltd. is 
comprehensive, effective, and consistent 
with generally accepted standards  
of Canadian corporate governance.

CEo CoMMIttEE

the CEo Committee provides a chief 
executive officer review and approval,  
or endorsement of the following matters, 
and any other review, direction or approval 
as the Committee in its sole discretion 
deems appropriate and in the interests  
of the Corporation:

•	 review	and	approve	the	Corporation’s	
succession plans for its senior 
management team;

•	 conduct	an	annual	performance	review	 
of the Chief Executive officer of  
the corporation;

•	 review	and	approve	the	compensation	 
of the Chief Executive officer as well  
as the other officers of the corporation 
and any changes to their compensation 
as recommended by the Compensation 
Committee; and

•	 review	and	endorse	the	long	term	
strategic plan of the Syncrude  
project and the business plans  
of the corporation.

hUMan rESoUrCES, CoMpEnSatIon 
and pEnSIon CoMMIttEE

the human resources, Compensation  
and pension Committee develops,  
for consideration by Syncrude’s board  
of directors, recommendations on  
the following matters:

•	 The	management	structure	and	senior	
management succession planning  
for Syncrude;

•	 Compensation,	benefits	and	other	issues	
concerning human resources programs;

•	 Oversight	of	the	Retirement	Plan	for	
Syncrude employees to discharge the 
corporation’s duties as administrators  
of the plan under the Employment 
pension plans act;

•	 Endorsement	of	the	appointment	of	 
the actuary and the trustee & Custodian 
of the Syncrude retirement plan;

•	 Reviewing	or	amending	the	Statement	 
of Investment policies and procedures 
and the Statement of Investment 
principles and beliefs for the Syncrude 
retirement plan and any similar 
statements or documents that are 
intended to replace them;

•	 Reviewing	the	annual	audited	statement	
of the Syncrude retirement plan;

•	 Reviewing	actuarial	valuations	of	 
the Syncrude retirement plan fund and 
the post-retirement benefits and request 
any additional valuations of the fund  
as the Committee deems necessary;

•	 Reviewing	and	evaluating	methods	to	
secure funds for any unfunded liabilities 
arising from the pension obligations  
of the corporation to its employees, 
including those in respect of post-
retirement health and dental benefits, 
retiree life insurance, and the Excess 
pension benefit plan, to the extent  
the members of the Committee deem 
necessary or appropriate;
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•	 Receiving	and	reviewing	any	pension	
governance, administration or funding 
recommendations; and

•	 Reviewing	the	communication	and	
education policy in respect of retirement 
benefits, options and risks for employees 
of the corporation.

ManagEMEnt CoMMIttEE

the structure and governance of the 
Syncrude project includes a Management 
Committee, which meets regularly and 
oversees the project on behalf of the Joint 
venture participants. Each Joint venture 
participant has two representatives, one  
of which is an alternate on this committee, 
and votes its percentage interest in  
the project.

the Management Committee reviews 
and approves the Syncrude project’s 
strategic plans, business plans, annual 
budget and major capital appropriations. 
In addition, it reviews overall performance, 
both operationally and financially. the 
Management Committee is chaired by  
one of the Joint venture participants’ 
representatives; the Chair is currently  
held by Marcel Coutu, Chief Executive 
officer of Canadian oil Sands limited.

the Management Committee has 
appointed sub-committees, and has 
delegated powers and duties as appropriate, 
to effectively support Syncrude and its 
owners. the sub-committees report to  
the Syncrude Management Committee. 
Each Joint venture participant and 
Syncrude is entitled to nominate one 
primary representative and one alternate 
representative. as well, each Joint venture 

participant may bring any required 
knowledge experts to sub-committee 
meetings. the Chairman and Secretary are 
appointed by the Management Committee. 
the Sub-committee can create work 
groups reporting to the sub-committee  
to facilitate detailed analysis, investigation 
and recommendations on any matter.

opEratIonS, tEChnICal, SECUrIty, 
SaFEty, hEalth and EnvIronMEnt 
SUb-CoMMIttEE

the operations, technical, Security,  
Safety, health and Environment  
Sub-Committee oversees all aspects  
of Syncrude operations, security,  
safety, health and environment  
and the associated investments and  
technical/business plans to support  
the existing operations.

groWth/dEvElopMEnt plannIng/
MaJor proJECtS SUb-CoMMIttEE

the growth/development planning/ 
Major projects Sub-Committee oversees 
all aspects of growth and business 
development planning and all matters 
related to stewardship of major projects.

CrUdE SUpply and CoordInatIon 
SUb-CoMMIttEE

the Crude Supply and Coordination  
Sub-Committee provides feedback to the 
operator (Syncrude Canada ltd.) on short-
term shipment plans and transportation 
issues with emphasis on both quality and 
volume. the Sub-Committee also discusses 
long-term market development strategies 
in order to provide advice and guidance  
to the Joint venture on quality investment 
and long-term marketability.

aUdIt and bUSInESS ControlS  
SUb-CoMMIttEE

the audit and business Controls  
Sub-Committee oversees all aspects  
of Syncrude’s internal control systems  
and financial and related disclosures  
as required under relevant legislation  
and by all Joint venture participants  
for their respective regulatory  
reporting requirements.

CodE oF EthICS  
and bUSInESS CondUCt

Syncrude has a number of Code of  
Ethics and business Conduct policies  
that are designed to foster the high level 
of ethical conduct expected by our many 
internal and external stakeholders.  
Syncrude stewards the application of 
these policies and reports periodically  
to the Syncrude audit and Controls 
Committee and to the audit and business 
Controls Sub-Committee of the 
Management Committee.

In addition to internal processes, 
Syncrude has an external system  
for the reporting of concerns about  
corporate conduct. Employees,  
contractors and members of the public 
may file their concerns anonymously  
and confidentially through Ethicspoint, at  
www.ethicspoint.com or 1-800-493-1866. 
this information is available internally  
and through Syncrude’s external website 
at www.syncrude.com
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InvEStor InForMatIon

advISory
In the interest of providing readers of this report with information regarding  
Syncrude, including management’s assessment of Syncrude’s future technologies, 
emissions and production levels and Syncrude operations, certain statements  
throughout this sustainability report contain “forward looking statements” under 
applicable securities law. Forward-looking statements in this report include, but  
are not limited to, statements with respect to: the expectation to grow production  
to 350,000 barrels per day (“bpd”) and eventually to 500,000 bpd; the expectation  
of achieving the production design rates and reduced Co2 emissions from Stage 3;  
the actual recoverable amounts from any resources; the expected improvement  
in energy efficiency; the expected timing to fix the design issues around the hydrogen 
plant; the expectations with respect to In-pit reducing emissions such as greenhouse 
gases and oxides of nitrogen; the expected emission reductions and costs relating  
to the sulphur emissions reduction project; the expected results from the production, 
safety, water and other initiatives outlined on page 7 of this report; the higher  
production and lower So2 emissions expected from Stage 3; the expected improvement  
in operations from implementing the global reliability system and other systems  
provided by ExxonMobil; the ability to attract and retain employees with current and 
future retention policies and programs at Syncrude; and reclamation plans for Mildred 
lake and aurora. you are cautioned not to place undue reliance on forward looking 
statements, as there can be no assurance that the plans, intentions or expectations  
upon which they are based will occur.

by their nature, forward looking statements involve numerous assumptions,  
known and unknown risks and uncertainties, both general and specific, that contribute  
to the possibility that the predictions, forecasts, projections and other forward-looking 
statements will not occur. although Syncrude believes that the expectations represented 
by such forward-looking statements are reasonable, there can be no assurance that  
such expectations will prove to be correct. Some of the risks and other factors that  
could cause results to differ materially from those expressed in the forward-looking 
statements contained in this sustainability report include, but are not limited to: the 
impact of technology on operations and processes and how new complex technology  
may not perform as expected; risks inherent to the operation of any large, complex 
refinery units, especially the integration between mining operations and an upgrader 
facility; regulatory changes which may impact the penalties on greenhouse gas  
emitters, or the amount of Crown royalty or taxes paid to the government; changes  
in business strategy; regulatory decisions; the effects of competition and pricing 
pressures; shifts in market demands; changes in laws and regulations including 
environmental and regulatory laws; potential increases in costs; timing of completion  
of capital or maintenance projects; various events which could disrupt operations 
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including severe weather conditions; technological changes and management  
retention and development; the supply and demand metrics for oil and natural  
gas; general economic, business and market conditions; and such other risks  
and uncertainties described from time to time in the reports and filings made  
with regulatory authorities by Syncrude. 

you are cautioned that the foregoing list of important factors is not exhaustive. 
Furthermore, the forward-looking statements contained in this report are made as  
of the date of this report and unless required by law, Syncrude does not undertake  
any obligation to update publicly or to revise any of the included forward-looking 
statements, whether as a result of new information, future events or otherwise.  
the forward-looking statements contained in this report are expressly qualified  
by this cautionary statement. In any reference to resources in this report, there  
is no certainty that any portion of the resources will be discovered. If discovered,  
there is no certainty that it will be commercially viable to produce any portion  
of the resources. Unless otherwise specified, all dollar amounts are expressed  
in Canadian dollars, all references to “dollars” or “$” are to Canadian dollars  
and all references to “US$” are to United States dollars.

Further information about Syncrude’s 
business performance and investing in 
Syncrude can be obtained through the  
web sites listed below. Canadian oil Sands is 
the largest participant in the Joint venture 
with a 36.74 percent working interest,  
and is an open-ended investment trust. 

Canadian oil Sands limited 
(CoS.Un – tSx)
www.cos-trust.com 

Conocophillips  
oilsands partnership II 
(Cop – nySE)
www.conocophillips.com

Imperial oil resources 
(IMo – tSx/aMEx)
www.imperialoil.com

Mocal Energy limited
www.noex.co.jp

Murphy oil Company ltd. 
(MUr – nySE)
www.murphyoilcorp.com

nexen oil Sands partnership 
(nxy – tSx/nySE)
www.nexeninc.com

petro-Canada oil and gas 
(pCa – tSx/pCZ – nySE)
www.petro-canada.ca
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CorporatE InForMatIon

board oF dIrECtorS

Canadian oil Sands limited

M. Coutu 1, 2, 3

t. roberts 3

t. Curran

Conocophillips oil Sands partnership II

k. Meyers 1

M. Fox

l. lisitza

Imperial oil resources

r. broiles 1

M. konopczynski 2, 3

Mocal Energy ltd.

t. ohmura 1

S. Fly 3

t. omori

Murphy oil Company ltd.

S. Crosby 1

C. buchanan 3

petro-Canada oil and gas

r. brenneman 1

n. Camarta 3

1  CEo Committee

2  human resources, Compensation and pension Committee

3  Syncrude Management Committee

oFFICErS oF SynCrUdE Canada ltd.

M. Coutu

Chairman of the board

t. katinas

president and CEo

p. papaluca

vice president,  

business Services and Chief Financial officer

g. ball

vice president,  

projects development and Execution

g. brennan

Corporate Secretary

ExtErnal FInanCIal aUdItorS

kpMg

hEad oFFICE

200, 9911 – Macdonald avenue

Fort McMurray, alberta

Canada t9h 1S7

FUrthEr InForMatIon

Syncrude Canada ltd.

public affairs

p.o. bag 4023 M.d. 1000

Fort McMurray, alberta

Canada t9h 3h5

phone:  (780) 790-6403

toll Free:  (800) 667-9494

Fax:  (780) 790-6270

E-mail:  info@syncrude.com

Website:  www.syncrude.com
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Engage in dialogue about the oil sands  
at www.canadasoilsands.ca

Comments or questions?  
Email info@syncrude.com


